>> MIKE FODDRILL: Hey, every, thank you for cup together INSILC public SILC
meeting for October 19", and | have another couple of minutes, until 2 or 3 minutes
after to allow any folks to sign on, and then we will begin.

and Chris, | see you in as an attendee, so I'm going to promote you to panelist and
Jared, | see you as well to promote you as panelist.

>>Thankyou.

>> MIKE FODDRILL: And with that, | think we have everybody we're expecting
today. So Ann, do we want to get started then?

>> ANN BARNHART: Welcome to the state planning committee meeting for
October 19", 2026, I'm Ann Barnhardt, and I'm going to be taking over the chair of
this committee. So that's something new. But with your help, | hope to do it justice.
First we're going to do the roll call.

So if you are here, just let me know. Ann Barnhardt is here. Halie Brown.

>> Here.
>> Jeanine Coleman-Miller.

>> MIKE FODDRILL: I don't see Jeanine, Ann.
>> Abagail Fleenor

>> MIKE FODDRILL: I don't see Abby either.
>> Linda Greeno.

>> Here.

>> Anna Thompson Jones.

>> MIKE FODDRILL: She's on. Ann, you're muted.
>> Here, sorry.

>> MIKE FODDRILL: You're good.

>> Jared Quarles.

>> Here.
>> Julie Scher.

>> Congratulations, Ann and I'm here.
>>Thank you. Chris Spinks



>> MIKE FODDRILL: Chris is on.

Maybe she had to step away. | would Mark her as present though, she just said
thank..

>>Yeah, | see her box. Cierra Thomas-Williams.

>> Here.

>> Do you want to read the accessibility statement?

>> MIKE FODDRILL: Yes, and | would first say we're really thrilled to have you be the
permanent chair. You've done a great job in the last couple of meetings and you
bring a lot to the table and good energy and good thoughtful commentsin all we're
doing, so we're very lucky to have you be the new chair of the SPIL

committee. Congrats.

And then yes, for the statement of accessibility, we want this meeting to be as
accessible as possible it all and we have sign language interpreting, American sign
language for this meeting, and you should be able to pin the picture of the
interpreters if you need to use their services, and we also have CART available and
there's a live Streamtext that should be in the chat or if you click the show options
option at the bottom of your Zoom. You can put things in the chat and we'll address
that as soon as possible and you can text me. (317)514-6145.

>> ANN BARNHART: All righty, the next thing, we need to approve the minutes from
September 1%, 2026, and you should have received those.
Do we have a motion to except the minutes?

>>This is Halie and | motion to accept the minutes want
>> ANN BARNHART: Do we have a second?

>>This is Jared. | second.

>> ANN BARNHART: All righty, let's take a vote on that.
Ann, yes. Halie Brown.

>>Yes.

>> Linda Greeno.

>>Yes.

>> Anna Thompson Jones.
>>Yes.

>> Jared Quarles.

>>Yes.

>> Julie Scher.



>>Yes.

>> Chris Spinks.

>>

>> MIKE FODDRILL: I saw Chris. We have a quorum, even if we can't record Chris'
vote. If you can't talk, you can always put it in the chat.

>> And Cierra Thomas-Williams.

>>Yes.
>> All right, thank you.

>> ANN BARNHART: Next, we want to announce the state plan and put
opportunities.

>> MIKE FODDRILL: And | have some slides for that, Ann, so I'm going to show my
screen. So give me just a second to get that annoying, and | can read through the
slides as well.

>> ANN BARNHART: That's good.

>> MIKE FODDRILL: Okay, is everybody seeing the slide?

Allright. The first slide is a blue slide with white font, it says INSILC state plan
committee meeting, October 19", 2026. It has some gold highlighting on there as
well.

And then our next slide is a white slide with black font, and this talks about our ways
to get public input. It says ways to get public input on the top and then we have two
columns. The first on the left says our existing channels. That includes our website
and survey, email and phone, and the next bullet is permission at Town Halls, and
then we have our public input forums, and we're announcing one today. That is the
state plan activities brainstorm, and that is scheduled for Monday,

October 26". And that's from 6:00 to 7 p.m. eastern on Zoom and you'll get that
information on our website and on our socials. And then we'll also have stakeholder
input forums, for group and council and committee work group members, center
directors, and staff and organization partners. And all of those actually will be
promoted through website and Google Brand ads, social media, newsletter and our
events. Those are all of the opportunities we have to provide input into the state
plan that we have today. Until be additional opportunities, like we have the
brainstorming with the public set for Monday, the 26", a week from today. And
there will be additional ones that will be scheduled in the future. If you're following
us on social and subscribed to our newsletter, can you see that on the website.

>> ANN BARNHART: All right Mike, thank you.



>> MIKE FODDRILL: You're welcome.

>> ANN BARNHART: Does anyone have any questions?

| don't see any.

All righty.

The rest of the time we are going to be doing some brainstorming today.

First we're going to brainstorm ways to get community input.

And just how we can -- other ways we can reach out to the community. Does
anybody have any ideas?

Other ideas we can use?

>> MIKE FODDRILL: Ann, just for clarity, Chris did text me she's having laptop
issues, and she's on her phone now, and she may text me periodically if she has
comments. So I'll be sure to announce those if we get them.

>> ANN BARNHART: All righty.

>> KATY MYERS: Linda, go for it.

>> |t's hard to see.

>>the interpreter, Mike, is it possible to stop sharing the screen when Linda is
speaking so we can see her better?

>> MIKE FODDRILL: Hang on one second.

>> ANN BARNHART: And while we're brainstorming, since everybody received the
slides, if we could just leave the slides down for a minute so we can see each other?

>> MIKE FODDRILL: Sure.

>> ANN BARNHART: And | know we can't all have our cameras on, but if you're going
to be talking, if you could turn your camera O. it would be appreciated. You don't
have to, but if you can, that would be nice. Thank you.

Go ahead, Linda.

>> LINDA GREENO: Hello, so the deaf community is Indiana association of the deaf,
that's one way to reach out and another way would be deaf services at Easter Seals
crossroads.

And there are other agencies throughout Indiana, Northwest, northeast, south. You
have to look for those locations and add those. And there's also one that's in
Louisville, just right over the river there. That would be one to include because they
have a lot of individuals that live there in southern Indiana that use their agency.
Thank you.



>> MIKE FODDRILL: And I have a followup question actually. And | know of course
not everybody is going to read every newsletter. But do you feel if we're putting
announcements and letting those organizations know that that's an acceptable way
to try to reach as many folks from the deaf community as we can?

>> LINDA GREENO: Yes, and | did forget to add one more. Deaf and hard-of-hearing
services, DHHS, that's a state agency, and | would encourage you to use them
because they spread news throughout the state of Indiana.

>> MIKE FODDRILL: Great, thank you, Linda.

>> LINDA GREENO: | can email those.

>> KATY MYERS: That would be really helpful.

>> MIKE FODDRILL: Especially if you have specific contacts, people that we should
talk to, that's always really helpful.

yeah.

>> LINDA GREENO: Okay.
>> ANN BARNHART: Thank you, Linda.

>> LINDA GREENO: You're welcome.

>> ANN BARNHART: Does anyone else have any ideas?

/think when we talk to the center directors, if we could impress on them to get the
word out to their people they serve.

That would be great.

>> MIKE FODDRILL: I think that's a really good point, Ann. This is Mike, and it also
made me think too, there might be a couple of great ways to reach people specific
to certain communities, and the centers would be great ways to know that.

There might be something that really works for people up in the Fort Wayne area, or
down in envive', statewide that people haven't tapped into,s bought some of these
strategies could be regional for sure.

>> ANN BARNHART: Definitely, because some areas letters or flyers would be
already, and other areas, emails might be the best.

>> MIKE FODDRILL: If there's a group of people that a lot of people belong to, or if
people always go to this activity, or like this church is a great way to get things out,
or this community or activity, these bulletin boards that people look at, everything is
really helpful.

>>There's always Facebook pages or some of the groups, like Arc, and | mean if we



could getthem to post on there, that would be great.

>> MIKE FODDRILL: That's a great point, Julie and | know that you have the one that
you run, and there's a partners and policy Facebook group and others too. And |
guess I'm not the most avid Facebooker and how do you find out who moderates
these groups or who has to sign-off? We want to make sure that we're abiding by
whatever their guidelines are.

>> | would suggest finding the groups and then messaging them because the person
posting would know that, whether they would do it or if they have to have someone
else, but just message the groups that you find on Facebook directly. AndI'll put it
on the Indiana Independent Living network and chats to kind of reach out to those
groups also in that way.

>> MIKE FODDRILL: And | was thinking too, that INSILC is a member of the IDA, the
disability alliance, and the other 7 organizations in there with us might be the way to
distribute this too. We have a rally coming up that we're all working on
appropriating, with marketing and social time, but there are probably avenues to
distribute that too, particularly after we finish the rally on November 17™. We'll be
taking feedback, and | think that the public feedback date is may -- | have to look at
my calendar, but there's plenty of time to do that.

Linda, | see your hands up. Do you have another comment?
>> LINDA GREENO: Yes, and | was looking for your Facebook for this group. | found
it, but it doesn't mention the meetings.

>> MIKE FODDRILL: Do you know, Katy, it should be on there, right?

>> KATY MYERS: Which meetings are not listed?

>> LINDA GREENO: You said you have one on October 26™? |don't see that on
there.

>> KATY MYERS: We have not post today yet.

>> MIKE FODDRILL: We will get that up there, but | think we just recently determined
the schedule for that.

>> LINDA GREENO: We need to get that out soon so people can put it on their
calendars.

>>LINDA GREENO: | can put it on Facebook and spread the word that way through
all of the groups that | can.

>> MIKE FODDRILL: And another effective way is just like that, Linda, folks in this
community and other people on the network, sharing them through our personal
networks, whether it's email or Facebook posts, and | think we put these on Linked
In as well. So whatever you have in your community would be great. So this brain



storing on this doesn't have to end today. So even if you're out and when in the next
couple of weeks or you see something that occurs to you, and you're posting here,
you can always let me know or Katy know.

>> LINDA GREENO: Word of mouth is always a great way to get things done too. It
doesn't always have to be Mike and Katy getting things out.

>> MIKE FODDRILL: That's right.

Does anybody else have any ideas?

>> CIERRA WILLIAMS: This is Cierra, | was thinking about Indiana 211. | don't know if
they share advocacy opportunities, but because INSILC website is updated like with
the connection information and all of that, it might be a good idea to start a
collaboration, start a relationship when people call and ask for disability resources
potentially, a way to just connect people who you might not typically talk to. | was
also thinking about a very easy -- | mean not easy for us or you, but like creating a
partner share kit, something that has like ready to use quick posts that has the text
ready. It's like a simple cut and paste for the recipient. Maybe it has the flyers or
whatever it is that are trying to get interest from, and it is a lot of work, but maybe
even like sending -- it could have a newsletter blush, a flyer, it could have animage
with alternative text. All of those things already created for people, and then | was
also just thinking about the different formats and having like a short ASL video
announcement, or plain language, easy read flyer situations, an audio clip that
people can text to each other. You know, just unusual ways of reaching out. Maybe
compared to what we usually do.

>> MIKE FODDRILL: | think that all makes sense, Cierra, and | can tell you one of my
personallibles is started outreach for INSILC and try to establish high level
relationships with some of the folks we need to connect with. And 2 and 1 makes a
lot of sense, at the executive level, where we can develop some kind of partnership
or MOU, whatever is the best way to work with them. But you're right, they talk to a
lot of people and figure out the right way to get them information, the right cadence
and format, it would be really good.

>>Yes!

>> MIKE FODDRILL: So I'm going to put them on to reach out.

>> CIERRA WILLIAMS: | would also suggest that we develop relationships with V A
programs, VA providers, you know, | wish | could say all of the red words right

now. But we just had an awesome focus group on friday, and they're very interested
in being involved. Like that group, so Kim from the league is somebody who is
connected right now at this point in cultivating. So they need help. Like they need to
be connected to their ClLs. That was very very obvious. So that would be a good --
>> MIKE FODDRILL: I will put the VA down too.



>> ANN BARNHART: That's a good idea. Thank you.

Halie? Do you have something?

>>Yeah, | have a couple of thoughts. This is regional in Indiana, its NEl advocacy
coalition, and John John would be a great contact for that connection, and then |
was also just thinking that we have -- the foundation here in Fort Wayne, Indiana,
they developed an online resource called finder.org, and that might also be a good
avenue to do outreach.

>> MIKE FODDRILL: That's a good point, Halie. | know we use -- we're probably in
finder, and | know we have finder linked on our website. And | know the folks from
finder have come to an event or two of ours as a community at the table. As a
community resource, but that's definitely a relationship that we could strengthen.

>> CIERRA WILLIAMS: You know, Mike, | have been hearing about 988, and people in
the focus group. It's the -- 988 is the crisis line, the state level crisis line for mental
health. And it has now come up in two separate groups, and so I'm wondering if like
a lot of -- when people are in crisis, there's something underneath it related to basic
needs and independence, and you know, all of that. So I'm just thinking like if they
knew about ClLs, if those crisis teams across Indiana knew about the ClLs, or even
the arcs and the peer groups, anyway, | think that the relationships would be helpful
and potentially reduce, you know, in the long-term, help reduce these kinds of
crises.

>> MIKE FODDRILL: That makes sense, and do you know who runs the 9887

>> CIERRA WILLIAMS: | was on the committee at some pointin time, back before it
was implemented, so | need to look back in the emails and | know who | can --

>> MIKE FODDRILL: | can find it too. | wondered if you knew who that was. I'll add
that to my list.

>> MIKE FODDRILL: I would say if you guys are interested in this topic, we have a
marketing and outreach committee that meets quarterly, and talks about the best
ways to meet the community in the SPIL and the network and all of that. So if this is
really up your alley and you like this, we would love to have more folks on that
committee. Let Katy or | know and we'll get you connected.

>> ANN BARNHART: Allright, thank you. Does anyone else have anything else?

All righty, well we're going to be talking about some of our goals, and objectives for
the SPIL. And then the activities that can go into those. So Mike, if you would
continue with the slides, and everything.

>> MIKE FODDRILL: Absolutely.



Okay, is everybody seeing the current slide? It's a white slide with black font. It
says 2027 to 2030 goals draft one, and then we have the current goals listed in the
columns. Goal one, community living and inclusion and that is increase the
opportunities for individuals with disabilities to live independently and participate in
their communities. And then goal works which is Independent Living core services
and consumer access. And then in that, we're going to expand access to core
Independent Living services that support community living, self determination and
consumer choice.

And then goal 3, systems advocacy and public policy. And there, we'll promote
systems change through advocacy, leadership, public policy and disability
representation.

And then goal number 4 is network capacity and sustainability. And there, we'll
strengthen the capacity, sustainability, effectiveness in Indiana's Independent
Living network, and those were the four goals, and Ann, | think that we wanted to
move to specifically to goal one. So we'll move onto the next slide. And this is goal
one. So we have our draft goals and objectives underneath that. That I'll read this
slide, goal one objectives, draft one, and the first point, goal one, community living
and inclusion, increased opportunities for individuals with disabilities to live
independently and participate fully in their communities. And then we have
objectives underneath that. And the objectives are, objective number one, increase
access to affordable housing opportunities, and goal number objective 1.2 is
improve access to reliable transportation options to support employment,
education, healthcare and community participation.

And then objective 1.3 is increase access to personal assistant services and other
community based supports. Objective 1.4 is promote accessibility and inclusion in
community programs, facilities, services and digital environments.

Goal number 5 is advance full participation in civic, recreational, educational and
employment opportunities. And then objective 1.6 is improve disability inclusion in
emergency preparedness, response, recovery and resilience efforts.

And then | think from here, we were wanting to know if people have some thoughts
for indicators that we could put beneath these objectives. So these are the more
specific things that we could do to achieve these six objectives under goal one, and
we don't necessarily have to go in order if anything comes to mind with any of these
six objectives, we can jump around and make sure that we're covering your
thoughts.

>> ANN BARNHART: So does anybody have any ideas about what activities we can
do to get these objectives, to achieve these objectives?

>> MIKE FODDRILL: | see Linda's hand is up.
>> ANN BARNHART: Go ahead, Linda.



>> LINDA GREENO: Okay, so | was just wondering if you -- well, | know that there's
an Independent Living seminar, but | was wondering if we could move that to
assisted living or nursing hopes if there's anything in there about that?

>> MIKE FODDRILL: I just want to make sure that I'm following correctly,
Linda. Where do you see that specifically or is there a specific goal or objective that
you're referring to?

>> LINDA GREENO: Like for example, 1.1, for accessibility, you know, is that
something for a nursing home or assisted living, because if they need a support
system for a location like that, because I've seen, in 1.3, potentially, we could
include that there, access to personal services and community based supports. Is
that a part of a nursing home or assisted living facility or is that not included some.

>> MIKE FODDRILL: That's a good question, and | think typically, we would have
community housing for as many people as possible, but also, the spirit of people
getting to decide where they live, and | think that would be up to the consumer
where it is that they would like to have that housing be, but | think particularly when
you talk about increased access to objective 1.1, we're really talking about
community housing.

And Julie, | see your hand is up.

>> | had two things, about the transportation, the cross countyis a concern, and |
know I've had people on my Facebook pages talk about that. And | wondered if
instead of trying to create a whole new transportation system, is there a way to work
with Uber and Lyft to maybe get reduced rates in our state for people with
disabilities, or have the state kick in somewhere, or maybe get some tax breaks if
they offer people with disabilities rates, because it seems to me like those are
systems already in place, a lot of people use them. And there's a lot of access. So if
we could somehow work with them and make it accessible to people who need it,
that might be a good suggestion. | know I've had conversation was a gentleman that
would like to see a public transportation system built in Northwest Indiana. And |
said to him, well if that's a lot of money to do that.

And it probably will take 10, 20 years to get it approved and put in. So working with
an existing company like Uber or Lyft, it's something that could happen now. | think
the only problem with those two would be how could people with disabilities on a
limited income afford the ride that they're going to take? So somehow, if we could
work with them and, you know maybe make it -- maybe the corporations, coming
frat corporate world, if you could convince ub and are lift Lyft that there's a tax



advantage to giving us a break, or that the state would help them give out vouchers
maybe for reduced rates, | think most companies would at least have that
conversation.

Some companies, you know, that's part of reducing their tax bill and it's a win-win if
can work with them. And Uber and Lyft are also developing nonemergency medical
transmit services and | think that would address a lot of the issues that | heard this
year, and again, that system could either have low rate vouchers or maybe if we
could work with some of the health systems in the state to pay for that. If their
patients need to come in, for me, if | need to go to Indianapolis, to IU or whatever, |U
sometimes will, for other patients, they will pay the cost of that. And I've never
heard anybody say, why don't we approach the hospital systems to help somehow
or cover some or all of that cost. Because they're benefiting from that

directly. That's one of their patients. If that patient can't come or can'tcomein a
reliable transportation service to meet their appointment, that impacts that doctor
or healthcare. So one time | was in the hospital, they came in at night and said, we
want you out by 12:00, and | said | have no one to take me home, literally, and the
hospital sent me home in a van that they paid for just because they wanted me out
so bad so they could have the bed. So maybe we can use some of those things to
our advantage.

And find some transportation. At least for medical care, and | think if we could get
Uber and Lyft onboard with lower rates or vouchers or something, that would give
people a lot more freedom, you know? Because -- one of the big problems that
people say, they line up some transportation and people don't come, or they're lay.
or they don't get picked up on time from the place they're trying to get home from.
>> ANN BARNHART: | know with Medicaid, they have a program where people,
personal people, private people can get a paid to take others to their doctors
appointments. | don't know a lot about it, but when you call in to get a ride, they say,
do you know about this program? And you can get information. So maybe we need
to help get the word out about that for people on Medicaid.

>>That's a good idea too, and the only on suggestion | had on this section was,
when it talks about promoting employment for people with disabilities, I've had
discussions on the Facebook page with people that are looking for jobs as a
disabled person, but they say, we don't know what businesses welcome us.

So if we could walk with the Indiana development corporation and press on them
the benefits of having simply a list of Indiana companies and businesses that
support and welcome employees with disabilities, we could get out that information
on the Facebook pages and stuff, however, | think or even send itto Voc

Rehab. Because if you're disabled and you're going out for a first job, wouldn't it be
nice to know that the company you're trying to apply at and get an interview with
wants you there and gives you extra support to succeed at your job.



>> ANN BARNHART: | think too that we can maybe do some education with some
businesses about hiring people with disabilities. If why people with disabilities
make good employees.

>>Yes, and the economic development for the state should work with us on there
because it's to their benefit to create more jobs and get people to work.

>>That's what | have.

>> ANN BARNHART: Thank you, Julie. Chris, do you have something?

>> CHRIS SPINKS: Yes, | just wanted to -- let Linda know that we can't actually help
people that are in nursing homes or assisted livings, because they're not considered
Independent Living situations.

Bah we could add on here something about transitioning individuals from nursing
facilities back into the community to live fully independent.

We don't have anything about that, and as far as | know, | don't know had you
aggressively it's being done, and that's all | have.

>> MIKE FODDRILL: That's a good point, Chris, and | know that's one of the core
services for all of the centers, that transition services. Helping folks transition

out. So maybe it's something is that we could potentially highlight or if it doesn't
need to be because it's already one of the core services, that's something that we
could certainly talk about.

>> ANN BARNHART: Halie?

>> |n response to Julie's comment. For the Uber and Lyft, the only thing that we have
to keep in mind, they use their own personal vehicles, and not a lot of people have
accessible vehicles, unfortunately.

And that is one of the pains of using Uber and Lyft for people with disabilities, and
that would definitely be something that maybe we could look into, to educating
more and to see if we could develop a relationship with different accessible vehicle
companies within our region and counties, and things like that.

And then -- | had the other thought -- oh, and as regarding you know, talking about
educating employers and things like that, you know it.

that's one thing that we do in the Inclusion Institute in our leadership academy,
employment and how individuals with disabilities approach that first job interview,
do they disclose their disability and accommodations and things like that.

So if you find your center is looking for that type of resource, | would be happy to
have a further conversation as well as my director. Because that is something that
we are working on all the time. Reaching out to our employers, and talking to them
about hiring people with disabilities, not just because they have a disability, and



that check Marked box, but because they're qualified. And | think getting in those
doors is something that we have been successful atin the Inclusion Institute. And
so if that's something that you or your nonprofit would like to discuss more, we
would be happy to do that. But that's something that we're actively continuing to
work on, and we're finding more success with individuals with disabilities going
through our leadership academy. | had someone this year have to leave the
leadership academy early because they ended up gaining employment, which was
their goal.

>> ANN BARNHART: Great.

>> ANN BARNHART: Thank you, Linda, do you have something else?

>> LINDA GREENO: Yes, let me get the right interpreter here, got it.

So | wanted to add a thank you to Julie, | think about transportation, about Uber,
Lyft, those all make perfect sense, but | wanted to add the caregiver, the person
going to their home. They're driving, they're bringing them to medical appointments
and to different places, so they have insurance, | think it's up to 28 trips everyone
year.

One way. You know, the second one is considered a second trip, so you get two
trips in one for the 28.

So | just wanted to let you know that as well, they do have that available, if it
continues next year, that's a question | have, but thank you for hearing me.

>> ANN BARNHART: Thank you.

>> MIKE FODDRILL: Thanks, Linda and I'm not sure about that, but that's something
to look into. It seems like Lyft and Uber are people that we need to build some
relationships with.

>> ANN BARNHART: Thisis an a, and | just posted to Google asking about tax breaks
and vouchers.

>> Just a minute, Linda, we lost the interpreter. Just a second. Can't find her, | don't
know where she went.

Jerry Ann, keep talking so | can find out where you are. | can't find you.

Linda is not seeing the interpreter for some reason. It's not letting her pin.

>> MIKE FODDRILL: | see Jerry Ann as a cohost on my list.

Not sure what happened.

>> ANN BARNHART: | can see Jerry --

>> MIKE FODDRILL: I'll stop sharing my screen for a second and that might help until
we get sorted out.

>> LINDA GREENO: Okay, | can see her. Sorry about that.
>> Google suggested that it's hard to get them to change things, and they are using
their own contractors, but | did ask Google about lobbying the state and the local



governments and the economic development corporations as Julie

suggested. Lobbying them for people with disabilities to get breaks and things. And
I'm going to just send it in an email, because | think that it's a lot more involved than
what we might want to take time for, and then everybody can look at it and see if
that's something that one of the avenues might be worth pursuing in this email. But |
will send that out to the group at the end.

>> MIKE FODDRILL: Great, and we can share that. And it's worth noting, this isn't the
only time we're going to be brainstorming or talking about the indicators. That there
will be public input and we'll take that and refine these, so we don't have to make
anything close to final decisions today.

>> ANN BARNHART: We don't have enough time today to come up with indicators
for every one, we're just brainstorming every one of these conversations. Does
anybody else have anything else before we move onto goal 27?

You can reach out to Katy or Mike or anybody else in between. On to goal 2.

>> MIKE FODDRILL: They should see goal 2 on their screen, and this is another white
slide with black font. And goal 2 is Independent Living core services and
consumer access. Expand access to core Independent Living services. The support
community self determination and consumer choice, and the objectives
underneath that are 2.1 to increase outreach information and referral and
navigation services for unserved and underserved populations. Objective 2.2 is to
expand peer support and Independent Living skills opportunities that strengthen
community participation and self determination.

Objective 2.3 is to expand youth transition services and leadership opportunities for
youth with disabilities, and objective 2.4, increase successful diversion outcomes
that help individuals remain in community settings, and this would be that
transaction piece that we were just talking about, so we have that as a current draft
objective in the next SPIL. So that kind of gets right to what Chris was talking about
earlier, about having some objectives and some indicators around that.

>> KATY MYERS: | would like to jump in on this one. So | reviewed everything that
Linda Greeno sent last month. And everyone can read what she said, and have their
own takes on it. But | came up with, | pulled out six different activities that we could
do, or things that we could measure underneath these objectives that | think fit well,
so one thing that we could work on is improve deaf hard-of-hearing and deaf-blind
accommodation budgets for the Centers for Independent Living to make sure that
people have access to quality interpreters.

| think the emphasis is on having quality interpreters here.

The next activity could be something to improve youth awareness of aisle

services. So what we would do to improve their awareness could change, but we



could have some activities just around youth awareness of what IL is. And then |
think separately in that, we could have a goal or something to measure around
connecting youth to self advocacy leadership programs and opportunities.

| think we can set up, write something to measure INSILC's recruitment of youth to
our council and committees and work groups. So something along the lines of like
INSILC will have this many more youth on committees or groups in the council by
the end of three years, whatever it might be. And then we do have objectives that
are just about youth transition, but it would be cool to have what Linda suggested
would be to have a youth transition and leadership initiative, so we would have like
that would involve youth themselves, folks from the centers, folks from outside the
organizations, INSILC and maybe convening a group like that that's just focused on
what youth from ages 18-24 need and what Linda said. Linda, feel free to correct me
or jump N. but | wanted to name those.

>> L INDA GREENO: Sounds great.

>> MIKE FODDRILL: Thanks, Katy.

>> CHRIS SPINKS: | think something that we could do possibly, once or twice during
the three years is have a get together or a -- I'm losing the word, but you know, a
place where youth could get together, and we can have trainings and have
something.

Where we can train them on leadership, or we can train them on Independent Living
skills a little bit. You know? Or let them know what aisle is, and just kind of an
education thing.

Like a conference.

>> KATY MYERS: Yes, like a conference?

>> ANN BARNHART: Yes, like a conference, yes.

>> KATY MYERS: Okay, cool.

>> MIKE FODDRILL: This is Mike, | was thinking if you did something specific for
youth, you could really offer things that would appeal to that kind of

demographic. like that anymore, but gaming nights and things like that.

To attract a younger group and that be the only thing, but if you have social
opportunities and things like that to appeal to young folks and attract them and
market it towards that group and maybe even get some folks from the youth
community to participate in the planning on that, and make it genuine, not just
people trying to do the stereotypical ways to attract youth, but make it for and from
that community.

>> ANN BARNHART: Also, since it's going to be for youth, chances are they will need
transportation to get there.

so we could also in tandem have something for caregivers.

Like some sort of workshop for the care givers. Like on IL or alternatives to



guardianship, or something to that effect in tandem with it.

>> KATY MYERS: | like the idea of having something for caregivers.

>>| love all of these ideas, this is Anna. And Cierra is working with us and Illson for a
caregiver group right now, which is exciting. I've been thinking about a day where we
have youth coming together. So sickle started youth builders in August, and I'm
waiting until at least January before | start trying to tell people what we're doing
because I'm super excited about it. But I'm seeing the possibilities of things like just
what you you were talking about, and to tag onto | think Ann said something about
caregivers, and Katy seconded that. | just attended a conference in Columbus as a
vendor, and it was a parenting conference, and they provided CHILDCARE and a
parent thing so, if we could, as Ann suggested, do an alternatives to guardianship
workshop for parents and caregivers, and have our teens that are coming in to our
centers also participate in ideas for planning, that would be really awesome. We
have had some pretty phenomenal things going on here with the short time that we
have been involved in future builders. Right now, you're talking my jam.

>> ANN BARNHART: Great. Cierra, did you have an idea?

>> CIERRA WILLIAMS: Yes, | was just thinking about a transition that never really
occurs to me when we are talking when transitions. We typically think about

youth. But something that came up a lot in the veteran focus group was the
transition from service to civilian life. And how difficult it is, and how often it actually
results in institutionalization in some way, shape or form. So kind of thinking about
a combination of 2.1 and 2.4 in terms of setting a goal to develop a good
collaborative relationship maybe with a state level VA provider, making sure that
those, the folks that are coming into contact with vets, are very well aware of ClLs,
and INSILC and these kinds of things to maintain Independent Living. That came up
a lot actually.

>> ANN BARNHART: That's good.

>> MIKE FODDRILL: A quick note, Ann, thinking about, if we were to do an event, |
want to think about a specific marketing plan that ties into reaching the youth
community. Whether on social platforms like TikTok and other things where we
aren't currently. But a lot of the younger folks are on Facebook and that. Or don't
open an email newsletter. So we would have to have a marketing plan that's really
targeted towards that group, and | don't know off the top of my head what that
would be, but finding resources and find putting them on a committee or something
to have more Exeter tice on how to do that.

>> ANN BARNHART: Also a group that we might want to work on with transitions

is -- | know Chris worked with getting a list of jails and prisons and ADA
coordinators. So working with people who are transitioning out of incarceration.



>> MIKE FODDRILL: Yeah.

>> ANN BARNHART: Who have disabilities.

That could be an avenue.

>>That's a great idea.

all righty, does anybody have any other good ideas for goal two?

All right, Mike, do you want to move onto goal 3?

>> MIKE FODDRILL: Yep.

Goal 3, the slide now says goal 3 objectives draft one. Goal 3 is systems advocacy
and public policy. Promote systems change through advocacy, leadership, public
policy and disability representation, and objective 3.1, strengthen strategic
partnerships and representation and community leadership and decision

making. Objective 3.2, advance be public policy and systems change efforts to
promote independence, accessibility and community living. Objective 3.3 is
improve awareness of disability rights, accessibility requirements and Independent
Living philosophy.

And objective 3.4 is address emerging issues impacting Hoosiers with disabilities
and coalition living and advocacy.

>> ANN BARNHART: All right.
Ideas.

>> MIKE FODDRILL: I know one thing that we've done in the current SPIL is to have a
sponsorship, and Halie, | know that you guys are focused on increasing the
disability representation. So if there's a further relationship there, it doesn't have to
be the inclusive way that we do that, but you guys are doing a good job out of the
network and if we can figure out how to promote that with our efforts too.

>> ANN BARNHART: Definitely. Linda?

>> LINDA GREENO: So the big job system we're fighting with politics, educating
them on how to collaborate our means.

So that's a big thing.

So access of communication,

>> MIKE FODDRILL: Uh-huh and Linda, you say that as a policy? So you're thinking
of more public policy that's affect that? Oris it actually communication that
affects your ability to interact with that policy? Like if you were to go to the
statehouse and try to interact with your legislator.

>> LINDA GREENO: Right, all the time. Often there are debates and often no
interpreters as well. We struggle for months, no responses, it's really difficult to get
ahold of somebody, and we're ignored and there are a lot of barriers all the time.



>> KATY MYERS: That's a great idea. That would be a great educational point for all
of the legislators, representatives and Senators and their staff. Just like hey, make
sure that your public events are accessible. This is how you can book them and this
iswhatis required. That's a great idea.

>> LINDA GREENO: Not only for deaf and hard-of-hearing and blind community but
for people in wheelchairs or with mobility devices. How getting into some of these
areas can be very difficult, or nonexistent.

>> MIKE FODDRILL: That's a great point, and | wonder, this is brainstorming, this is
not a fully formed idea but two of the things we're working on in the current SPIL are
how to pull an accessible guide to believe for physicians and doctors offices.

>> LINDA GREENO: This is Linda. we just need to find the other interpreter. One
moment.

>> MIKE FODDRILL: I'll stop sharing my screen..

>> | can see the other interpreter now, but I'm not able to pin her.

Yeah, if you stop sharing your screen, that would be great. And that would help.
Okay, we're good.

Thank you.

>> MIKE FODDRILL: You're welcome, I'm going to start sharing my screen one more
time. Andthen I'll start my comment over that. In the current SPIL, we're bringing
on two projects. One for healthcare and one for emergency preparedness. We're
kind of pulling together best practice guides to give to decision makers and
healthcast workers how to best work with people with disabilities, but | wonder if we
did something like that for push officials in the next SPIL, how to hold a public
accessible meeting, online or in a Town Hall, whatever it might be, and if we were to
distribute that to everybody at the statehouse or across Indiana, something like that
in the next SPIL, it might be a really powerful tool. .

>> ANN BARNHART: | think at the state house, they have a get together for all of the
new representatives and everything, maybe if you have something to present or to
give out. Or just when they -- I'm sure they have a get together before everything
starts up again. You know?

>>This is Anna. | want to piggyback on what Ann just said. But I've been to
Alzheimer's associates events and independence Indiana events and other things at
the state now, serving lunch and doing a small presentation or serving lunch and
having people just be able to mingle with legislators. Both ways are ways to get into
the statehouse and make an impact at that level.



>> ANN BARNHART: Uh-huh.
Yeah, | think having more days at the statehouse would be great if we could sponsor
stuff like that.

Because people just don't know how to reach out to their legislator. And | think we
have had trainings on how to do that. How to reach out to your legislator. But | think
that we need to continue to do that. | don't think that it needs to be a one-time
thing. | think especially in today, to be able to educate people and talk to their
representatives.

>> MIKE FODDRILL: That's a good point. It's kind of teaching both sides, right?
You're teaching individuals how to access their legislator and what to do, and you're
also teaching the legislators how to be more accessible to their constituents with
disabilities. Helping both sides, and if you can help both sides, there will be more
people talking, more policymakers and people with disabilities.

>> ANN BARNHART: Does anybody else have any ideas, this point, this goal?
| think the coalition building is also going to be very important.

>> MIKE FODDRILL: | agree, and we kind of touched on that in the previous
goal. Gave you a list of who to reach out and who to develop relationships with, and
too for building coalitions and partnerships and that.

>> ANN BARNHART: I think for people with disabilities lift orcly -- historically, things
have been siloed, and we can't do that anymore.
Linda?

>> LINDA GREENO: Yeah, thisis Linda. | was wondering, | know INSILC does provide
trainings, for reaching out to legislators and things like that, but | was wondering if
we were able to invite people from the Northwest, the northeast, the south, to come
to a presentation about some of those things that we could all share in that
information. Because Indianapolis is completely different than the rural needs. So
bringing in and including people who live in more rural areas and can get education
about accessibility and how they can help as well, | think that would be

important. Thank you.

>> MIKE FODDRILL: This is Mike, and that's a great point, Linda. And one of the
things that we have been doing over the summer is working with our colleagues in
independence Indiana, and we have been hosting legislative lunches in and around



the state. And INSILC held one about a month ago or so, and we invited legislators
to come and learn about INSILC, but those are more about the services that we can
provide and what we're looking for in the next legislative session, but | think in the
future we can have some legislative component to that, here's how to have a Town
Hall and make it accessibility and we can work some of that information into those
things, and that would be a fairly simple thing to do.

>> L INDA GREENO: Yeah, thank you.
>> MIKE FODDRILL: You're welcome.

>> ANN BARNHART: Does anyone else have anything else before we are quickly
running out of time, unfortunately. And we need to get to the public comment
section. So does anybody have anything else before we goal onto goal four?
Allright, go ahead, Mike.

>> MIKE FODDRILL: Sure.

So goal four says our new slide is white with black text, it says goal four objective
draft one. Goal four is network capacity and sustainability. It says strengthen
suggestion stain ability effectiveness and leadership of Indiana's Independent Living
network. The objectives underneath that are 4.1, increase the financial
sustainability of the network through diverse be fix of funding network and resource
development. 4.2, strengthen capacity of Centers for Independent Living through
shared resources, technical assistance and professional development. 4.3 is
develop advocacy leaders who advance community participation and system
advocacy. 4 had the 4, statewide data collection and information and development
practices, and 4.5, strengthen the effectiveness, visibility and leadership capacity
of the Indiana SILC or state Independent Living council.

And | do see there was a question posed in the Q&A from one of our public
attendees, and we'll read that or give you the opportunity to say that out loud in the
public comment, which is the next part of our meeting after this section.

>> ANN BARNHART: Does anybody have any ideas about goal 4?
| know INSILC has been working with some of the insurance companies, so
continue that kind of thing.

>> MIKE FODDRILL: Yes, that's right. We have been doing that to hopefully get
contracts to trade or other services for the managed care entities, and that's
something that we will continue to do during this SPIL and will continue to do
through the next SPIL. That has been fertile ground and we have gotten a few
contracts with that.



Linda, | see your hand is up.

>> LINDA GREENO: I'm wondering who provides the presentations and how does
thatwork? Who gets hired to do those presentations? | would like to be included
especially as deaf and hard-of-hearing, and deaf and blind people, how does that
work exactly?

>> MIKE FODDRILL: Which presentations? Justto make sure thatI'm clear, Linda?
>> LINDA GREENO: For the network that you're talking about. You said they might
do presentations --

>> MIKE FODDRILL: Oh, yes. Right. So for these, | didn't mean to cut you off.

>> LINDA GREENO: Go ahead. | was just saying that it's the same thing as | said
before. How for hard-of-hearing or blind individuals, are they included? And where
are they in that network?

>> MIKE FODDRILL: Great question, so for opportunities like this, where we're
reaching out and partnering with managed care entities, what we do with INSILC,
we get a contract front the managed care entity for this training and we subcontract
that out to the centers, and we put out a request for proposals for all of the centers
to bid. So all of Indiana's ten centers that would like to bid on the project can submit
a proposal to INSILC, and then we have an independent work group of folks who are
not involved with any of the centers who review those, and we have a pretty rigorous
scoring system forthat. And then we score those, and then we award the sub
contracts to the centers to do that work. One of the things they are graded on is,
their ability to representative multiple different disability groups.

>> LINDA GREENO: So another question to that, one concern is, you know for
disabilities, how do -- my question is, how do those contracts, when they bid and
get the contract, those, are they familiar with deaf and hard-of-hearing, deaf-blind
individuals, or how do you measure that?

>> MIKE FODDRILL: That's a good question. So one of the questions | should say in
the proposalis how will you incorporate experiences of folks with different kinds of
disabilities and then the center bidding on the project can write that from their
perspective, how they will do that, and the committee will look at their answers and
we will score that with all of the questions to see who has the strongest proposal.

>> LINDA GREENO: Okay, so when you say that the committee kind of looks over
that and picks -- who are the people who are kind of scoring and looking over the
Rubric, who is making that decision?

>> MIKE FODDRILL: We have folks who are in that INSILC knows that are not



involved with any the centers, and they don't have any financial stake of who gets
the contract and it's different folks for each project. | bring in different people. And
it's always folks who are not on the council and who don't work for a center, so they
don't have anything to gain by whoever wins.

>> LINDA GREENO: Okay, just to clarify, when you say that work group has nothing
to gain from that, but how do they measure who is the expert of like a deaf and
hard-of-hearing or a deaf-blind, for communication access? I'mjusttryingto
understand, I'm sorry, I'm just trying to get some more information on how do you
measure who the expert is those topics.

>> ANN BARNHART: Hey, Mike, we're running out of time. And we need to get to the
public comment section. Do you think you guys can continue this conversation after
the meeting?

>> MIKE FODDRILL: Yeah, that would be fine, Linda, if you're okay with that, I'm
happy to set up more time to talk to get the specifics.

>> LINDA GREENO: We'll need to make sure that the interpreters are available as
well.

>> MIKE FODDRILL: I'll schedule an interpreter, schedule a call.

>> LINDA GREENO: | was expecting after this meeting.

>> MIKE FODDRILL: Yes, | don't know if the interpreters are booked long enough to
do that.
If they are, we can schedule something spread if that's okay with you.

>> L INDA GREENO: Okay, thank you.

>> ANN BARNHART: Like | said, | think we have run out of time for this brainstorming
but | want to thank everybody for all of their hard work today. You've come up with
some great ideas, and | really appreciate your participation.

Now we are going to move into our public comment portion. Mike, do you want to
take down your slide, please?

>> MIKE FODDRILL: Yes.
>> ANN BARNHART: Thank you, and who is going to be running this portion?

>> MIKE FODDRILL: I will do that part, Ann, so I'll start. So we'll do 15 minutes for
that, and if you are a member of the public and you would like to make a comment,



if you could just raise your hand or post into the chat or the Q&A if you want to make
acomment. And folks will get about 3 minutes for that comment. And it is now
3:18 on my clock now, so we'll go until 3:33 to make sure that we give the 15
minutes for access for that. So if you have a comment or question, feel free to raise
your hand or type in the Q&A or chat and I'll get right to you.

>> ANN BARNHART: | think there's already something in the Q&A, Mike.

>> MIKE FODDRILL: Thank you for reminding me. Marcy put in the Q&A, she said |
can'ttype in the chat but | wanted to say that getting into the statehouse is already
an accessibility issue for people with medical device because of their security
system. And they could reset the devices and cause harm. So | think that's a great
point, Marcy and that's something too, if we think about meeting accessibility for
policymakers, statehouse accessibility has to be part of that. We're getting pretty
familiar with that, we have a rally coming up in November for that with the Indiana
Disability Alliance. There's only one accessibility entrance in the basement and you
wind you're way up and once you get in the statehouse, the rest rooms are not good,
and there are a lot of things about the statehouse. You're absolutely correct.

Again, if you would like to ask a question or make a comment, feel free to raise your
hand or put in the Q&A or the chat.

And for public access, we'll come back on until 3:33 p.m. eastern, so we may have
some silence between now and then.

>> ANN BARNHART: If any of the attendees have ideas for activities for any of these
goes, please share, we want to hear from you as well.

>> MIKE FODDRILL: Yes, and you can also submit those by taking our survey on our
website. There's also an email on the site that you can send that to. It's info at
INSILC.org. And you can attend the public brainstorming session that we have on
October 26", next Monday at 6 p.m. eastern.

And | have 3:23, so we have 10 minutes left in our public comment period.

>> ANN BARNHART: Also committee members, if you any of anything that you want
to share you can share during this period as well.
>> MIKE FODDRILL: Yes.

| just saw our brainstorming post pop up on Facebook. So great job, Katy and Riley
for getting that up. So that's up there now.



So feel free to share it and hopefully we'll have lots of folks there, and there will be
additional times for sessions like that as we get closer to finishing the SPIL. So
follow us on social media and the newsletter and the website as we schedule
that. Make sure you know.

>> Mike, did you mean brainstorming?]
>> MIKE FODDRILL: Yes, if | wasn't clear.
>> Okay, thank you.

>> MIKE FODDRILL: 3:28 and we have 5 minutes left in our public comment.

>> MIKE FODDRILL: Lind isa is putting in the chat asking if there's announcement
she can share and that's fine, perfect for a public comment.

>> LINDA GREENO: | just want to let you all know that Archibold memorial home will
be having their biannual meeting at Connor prairie if you're interested in

attending. It's on November 7" from 9:00 to 5:00 if you would let me know, email me
and | can email you more information. Thank you.

>> MIKE FODDRILL: All right, thank you, Linda.

Julie, she has to leave at 3:30, and thanks for a wonderful meeting,

everybody. Thank you, Julie, we'll be signing off shortly but thank you for attending
today.

>> Okay, its 3:33 and that ends our public comment section, and Ann, | think we're
ready for adjournment

>> ANN BARNHART: All right, the next meeting date, November 16th at 2:00 p.m.
Can | have a motion to adjourn the meeting?

>>This is Anna, and | make a motion to adjourn.

>> ANN BARNHART: This is Jared. And | have a second.

>> ANN BARNHART: Thank you very much and thank you for your hard work. This
meeting is adjourned and we'll see you next month.

>> MIKE FODDRILL: All right, thank you, everybody,



