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Based Services

Systems Change
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Accessibility and
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Healthcare

IL Philosophy
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IL Philosophy

Systems Change

COMMENT

Lack of awareness about waivers

Services have been cut or reduced

Nothing good coming from reset
Uncertainty on level of care determinations
Waiver receipients are unaware of changes
FSSA and Medicaid aren't communicating

Attitudinal, informational, financial, and
physical barriers limit participation in
community life.

Lack of awareness leads to access barriers
like blocked ramps and misunderstanding
of communication needs.

Environments often fail to accommodate
hearing disabilities, requiring captioning
and accessible design.

Shortage of affordable, adaptable, and
accessible housing impacts quality of life.

Isolation leads to depression and mental
health risks for people with disabilities.

Inclusion and intentional community
engagement are essential for well-being.

Community programs like meals and
wellness activities help reduce social
isolation.

People with disabilities must be included in
planning (‘Nothing about us without us’).

Community engagement requires active
outreach beyond government offices and
into communities.
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Anna

Kevin

Kevin

Amber

Wendy

Nathan

Nathan

Audience

William

William

William

Accessibility and
Accommodation

Systems Change

Systems Change

Home and Community-
Based Services

Home and Community-
Based Services

Systems Change

IL Philosophy

Transportation

Accessibility and
Accommodation

Healthcare

Systems Change

Multiple communication methods are
needed to reach individuals and gather
input.

Creation of disability advisory councils
could improve decision-making and
accessibility.

Accessibility requirements should be
included in procurement and planning
processes.

Caregivers face burnout due to lack of
resources and waiver challenges.

Service providers are essential but

underfunded and increasingly strained.

Frustration with lack of action and
accountability from local systems and
organizations.

Advocacy against guardianship and for

autonomy and supported decision-making.

Bus schedule changes create barriers for

students and workers.

Poor infrastructure design (ramps,

surfaces, curb cuts) limits independence.

Negative experiences with healthcare
access and provider attitudes.

ADA seen as unenforced and insufficient,
with lack of accountability for compliance.
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ADA is a minimum standard and society

Systems Change
4 g should aim for equity instead.

Lack of centralized communication makes
Systems Change it hard to access information about

services.

Need to increase employment
Employment opportunities for people with disabilities to

strengthen communities.

Need for increased awareness and
Systems Change . .

resource education for families.

Cross-sector collaboration is needed to
Systems Change N .

build awareness and improve supports.

Need for systemic improvements in
Systems Change . . -

accessing disability resources.

Promoting universal design and policy
Housing solutions for accessible housing

development.

Lack of access to home and community-
based care with long waitlists and
insufficient state support.

Home and Community-
Based Services

Need for people with disabilities to be
represented at the state level where policy
decisions are made.

Systems Change

Limited transportation options make it
difficult to work or participate in
community life, requiring advance
scheduling and unreliable services.

Transportation

Emerging private transportation options
(Uber/Lyft medical transport) may help
address access gaps if expanded and
made accessible.

Transportation
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Julia
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Bennita

Brianna
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Nancy

Angel

Leslie
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Transportation

Home and Community-
Based Services

Accessibility and
Accommodation

Housing

Home and Community-
Based Services

Home and Community-
Based Services

Systems Change

Systems Change

Systems Change
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Systems Change

Suggestion for partnerships or subsidies to
make private transportation more
affordable for people with disabilities.

Need for a statewide searchable caregiver
database to connect individuals with
available home care providers.

Lack of sidewalks, curb cuts, and safe
pedestrian infrastructure limits access to
communities.

Need for more affordable, accessible
housing and support for home
modifications.

Difficulty qualifying for Medicaid waivers
and meeting eligibility requirements.

Poor communication about Medicaid
waiver restructuring and provider changes.

People with non-visible disabilities face
misunderstanding and barriers in daily
interactions.

Independent living organizations need
stronger advocacy at the state policy level.

Income requirements for housing create
barriers for people relying on SSI/SSDI.

People with disabilities should organize
independently rather than rely on systems
or organizations to advocate for them.

Current systems are described as
oppressive and ineffective at driving real
change for people with disabilities.
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INSILC Outreach

Systems Change

Systems Change

Transportation

Accessibility and
Accommodation

Home and Community-
Based Services

Home and Community-
Based Services

Transportation

Employment

Employment

Employment

Use of online communities (Facebook
groups) to connect individuals and share
information.

Calls for large-scale public advocacy
events to amplify disability voices at the
statehouse.

INSILC should take a leadership role in
bringing people to advocacy spaces and
helping them engage.

Rising transit fares including ADA
paratransit create significant financial
barriers to getting to work.

Loss of short-term adaptive training
programs limits skill development for
independent living.

Forced change in Medicaid waiver case
manager creates stress and requires
restarting the process.

Lack of clarity and choice in case manager
selection process is frustrating and
overwhelming.

Transportation costs to work can become
unaffordable depending on distance and
number of trips.

Lack of upward mobility and advancement
opportunities for people with disabilities in
workplaces.

Suggestion for a centralized job board
specifically for people with disabilities.

Employers need more education and
awareness about disability,
accommodations, and assistive
technology.
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Employment

Systems Change

Systems Change

Systems Change

Home and Community-
Based Services

Systems Change

Accessibility and
Accommodation

Accessibility and
Accommodation

Employment

Transportation

Transportation

Hiring discrimination persists despite
qualifications, contributing to high
unemployment rates.

Proposal for policy requiring a percentage
of workforce to include people with
disabilities.

Income limits prevent people from
accepting higher-paying jobs benefits cliff.

Income limits disqualify individuals from
assistance programs such as energy or rent
support.

Errors in counting ABLE accounts led to
temporary loss of Medicaid and waiver
services.

Dependence on paid assistive services
highlights need for affordable or subsidized
options.

Sidewalk infrastructure gaps create unsafe
conditions for pedestrians.

Lack of pedestrian infrastructure
contributes to injuries and fatalities.

Workplace safety and accommodation
challenges such as lifting limits and
exposure issues.

Lack of weekend transportation limits
ability to work.

Reliance on others due to lack of driving
access creates barriers to independence.
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Transportation

Systems Change

Systems Change

Transparency and
Responsiveness

Transparency and
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N/A

Accessibility and
Accommodation

Accessibility and
Accommodation

Accessibility and
Accommodation

Accessibility and
Accommodation

Accessibility and
Accommodation

Limited hours of public transportation
restrict access to jobs and community
participation.

Suggestion to improve coordination
between disability organizations and
policymakers.

Interest in understanding how input from
forums leads to action and policy change.

Perception that the statewide independent
living council is not effective.

Concern about accountability and
effectiveness of the statewide council.

No Public Comments Received

Improvements in Fort Wayne include
accessible sidewalks, curb cuts, and
accessible parking downtown.

Limited access to inclusive fitness and
wellness programs, along with lack of
awareness of available options.

Daily barriers include lack of accessible
parking, unclear access routes, and
insufficient planning for accessibility at
businesses.

Expansion of accessible recreational trails
and inclusive outdoor infrastructure is a
positive development.

Lack of clear, accessible information about
how to access locations or events is a
recurring barrier.
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Eli

Jeremy

Julia

Eli

Jeremy

Brianna

Brianna

Brianna

Chris

Brianna

Dee Ann

Pell Grant enables continued participation

Employment
ploy in college without loans.

Vocational Rehabilitation services are
helpful but inconsistent depending on

Employment
counselor oversight.

Businesses underestimate the spending
power of people with disabilities; improved
accessibility could drive engagement.

Employment

Medicaid has been very effective, covering
medications fully with minimal wait times
and improving overall access to care.

Healthcare

Mental health services are difficult to

access, especially providers
Healthcare P P

knowledgeable about disability and

affordability barriers.

Insurance barriers prevent access to
necessary medications and care.

Healthcare

Home and Community- Waiver services are delayed due to
excessive documentation requirements.

Based Services

Lack of safe, stable, and affordable

Housing . . . .

housing options is a major gap.

Housing systems focus on minimum ADA
Housing compliance rather than meaningful

accessibility improvements.

Extreme housing instability including living
Housing in vehicles despite voucher approval

delays.

Independent Living centers should reflect
the communities they serve and provide
peer support aligned with lived disability

IL Philosophy

experience.
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Public education about disability, services,
and available supports is lacking and needs

improvement.

Indiana Disability Resource Finder and
local support organizations help connect

people to services.

Shared feedback about personal
experience navigating Medicaid and SNAP

systems.

SNAP application process is confusing,
burdensome, and difficult to complete

successfully.

Food access is limited due to SNAP barriers
and restrictions at local food pantries.

Policies that expand community access

increase independence.

Concern about loss of disability-specific
expertise in Vocational Rehabilitation

counselors.

ADA compliance is viewed as a baseline,
but progress has stalled due to minimal

compliance mindset.

Service systems are interconnected and
failures in one area cascade into others.

Accessibility compliance should be
enforced and non-negotiable.

Medicaid/SNAP processes involve poor
communication, late notices, and
repetitive verification steps.
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Brianna
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Dee Ann

Donna

Julie Scher

Donna

Dee Ann Hart

Krista Smith

Donna
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Transportation

Transportation
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Accessibility and
Accommodation

Accessibility and
Accommodation

Accessibility and
Accommodation

Transportation

Transportation

Healthcare

Home and Community-
Based Services

Home and Community-
Based Services

Limited regional transportation and high
private-pay transportation costs create
barriers.

Lack of cross-state transportation limits
access to healthcare and essential
services.

Need for seamless, region-to-region
accessible transportation and inclusion in
future transportation policy.

Library lacks large-print materials and
access to desired books due to vendor
limitations.

Wheelchair users may wait months for
repairs without loaner equipment; need
interim solutions.

Difficulty finding reliable, affordable service
dog training; lack of clear, trustworthy
resources.

Lack of transportation leads to missed or
unaffordable healthcare access.

Missed appointments and transportation
challenges result in reduced access to
providers and care.

Food pantry options often do not meet
dietary needs (e.g., diabetes), creating
health challenges.

Medicaid transportation lacks accessibility
and reliability, including wheelchair access
and scheduling issues.

People lack access to affordable grocery
delivery; basic needs are unmet due to
transportation and cost barriers.
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Dee Ann Hart IL Philosophy

Dee Ann Hart INSILC Outreach

Jared INSILC Outreach
Donna INSILC Outreach
Krista Smith Public Input/Comment

Dee Ann Hart Systems Change
Dee Ann Hart Systems Change
Group Discussion  Systems Change

Krista Smith & Group Systems Change

Dee Ann Hart Systems Change

Transparency and
Responsiveness

Donna

Encouraged people with disabilities to
participate in boards and leadership roles
to advocate for systemic change.

Resources exist but are not reaching
people with disabilities; lack of awareness
about available services.

Suggestion to create a centralized, user-
friendly database of disability resources
(similar to past platforms).

Highlighted need to improve awareness of
township trustee resources for financial
help.

Emphasized prioritizing accessible
Medicaid transportation as a key issue.

Need stronger mechanisms to connect
people to information and supports as
natural supports decline.

Need to expand funding, partnerships, and
outreach beyond current limitations.

Transportation issues include multiple
layers: local, county-to-county, and

regional gaps, plus compliance challenges.

Food access systems (pantries, delivery)
are not fully accessible or sufficient for
people with disabilities.

Suggested exploring best practices from
other states (e.g., autonomous accessible
vehicles).

Previously connected with a service
provider but 'fell through the cracks' and
did not receive follow-up.
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Email Comment
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Donna

Donna

Dee Ann Hart

Krista Smith

Dee Ann Hart

Anonymous

Anna

16 Table Visitors

16 Table Visitors

16 Table Visitors

16 Table Visitors

16 Table Visitors

Accessibility and
Accomodation

Transportation

Transportation

Transportation

Transportation

Systems Change

Systems Change

Housing

Transportation

Systems Change

Accessibility and
Accommodation

Employment

Asked about enforcement/complaints for
ADA noncompliance in transportation
systems.

Cannot travel outside local area (e.g., Terre
Haute to Indianapolis) for medical or
personal needs; no regional transportation
options.

Significant barriers traveling across
counties; transportation gaps limit access
to care and daily needs.

Individuals cannot attend medical
appointments due to lack of accessible or
reliable transportation, especially with
power wheelchairs.

Transportation barriers exist not just
regionally but between counties;
accessibility compliance concerns noted.

Investigate the state's suicide prevention
efforts / state plan and find ways to
collaborate

INSILC should do more to educate the
Indiana Legislature

Housing is not affordable

Transportation not available in rural areas

PWD need help running for office

Scared of institutions coming back
Veterans are not receiving all the benefits
they are due

IEP/504 concerns

Al impacting employment

Very little remote/hybrid work available in
rural areas

VR Process takes too long
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Public Attendee
(Caregiver)

Public Attendee

Public Attendee

Rep. Ed Clere

Rep. Ed Clere

Rep. Ed Clere

Rep. Wendy Dant
Chesser

Rep. Ed Clere

Melissa Sullivan
(Gateway
Residential)

Public Attendee

Public Attendee

Home and Community-
Based Services

Home and Community-
Based Services

Home and Community-
Based Services

Home and Community-
Based Services

Home and Community-
Based Services

Home and Community-
Based Services

Home and Community-
Based Services

Home and Community-
Based Services

Home and Community-
Based Services

Home and Community-
Based Services

Housing

Described fear and hardship caused by
proposed elimination or reduction of paid

family caregiving, particularly in rural areas

with worker shortages.

Asked how differential pay for family
caregivers is not discriminatory and
questioned what options families have
when services are reduced.

Highlighted large waiver waiting lists and-
questioned how Indiana can meet home
and community based services goals.

Provided data on waiver waiting lists
(Health & Wellness, Pathways, FSW, and
TBI), noting more than 25,000 Hoosiers
waiting for services.

Discussed the ongoing waiver redesign
process, upcoming transitions
(2027-2028), and the importance of
stakeholder engagement.

Described extensive HCBS waiver waiting
lists and criticized policies that lead to
institutionalization due to inadequate
community supports.

Acknowledged Medicaid spending growth
and emphasized the need for system level
solutions rather than short term cost
cutting.

Stated that paying family caregivers less
than external workers is unfair and

undermines quality, continuity of care, and

family stability.

Described DSP shortages, waiver block
issues, flaws in provider pick lists, and
difficulty families face accessing actual
service capacity.

Raised concerns about Indiana’s _
participation in litigation perceived to
undermine HCBS and community based
living.

Reported that many apartments claim to be

accessible but are not properly
assessed and fail to meet actual
accessibility standards.
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Public Attendee

Rep. Ed Clere

Public Attendee

(Housing Advocate)

Rep. Ed Clere

Rep. Ed Clere

Rep. Wendy Dant
Chesser

Melissa Sullivan
(Gateway
Residential)

Rep. Wendy Dant

Chesser

Rep. Ed Clere

Ramona
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Transparency and
Responsiveness

Transparency and
Responsiveness

Accessibility and
Accommodation

Raised concerns at;out lack of accessible
bathrooms and fall prevention features
(grab bars, walk in showers) in senior (55+)

housing.

Discussed need for universal design,
accessible housing options, and availability
of home modifications through programs
like Choice, Lifespan, and VA services.

Explained limitations of Fair Housing Act
requirements and argued for broader
adoption of Universal Design as a

cost effective strategy.

Supported Universal Design as aspirational
and encouraged local governments to use
zoning and planning to promote

accessibility.

Emphasized that people with disabilities
should live in the least restrictive,

most appropriate setting rather than
defaulting to institutional care.

Explained the legislature’s limited authority
over the Attorney General but encouraged
making disability policy an election issue.

Called for provider accountability,
improved waiver algorithms, realistic
provider lists, and transparency in service

availability.

Acknowledged policy failures, confusion in
state priorities, and the importance of
translating constituent experiences into

legislative action.

Urged constituents to engage year round,
understand election and nomination
processes, and advocate before budget

decisions are finalized.

Stated meetings have not been accessible;
appreciated in-person option; expressed
fear about current climate for people with
disabilities and concern about

tokenization.
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Public commenter

Jason Glen

Jarom

Leslie

Jason Glen

Nancy

Jason

Jason

Jeremy
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Public Input/Comment

Systems Change

Raised concerns about room layout, bus-
line access, and hybrid setup; said setup
felt unwelcoming and inaccessible.

Criticized lack of action around
guardianship; shared story about friend at
risk; questioned what INSILC will do with
public feedback.

Shared a death under guardianship;
emphasized inaction results in loss of life
and institutionalization; urged INSILC to
take a strong stance.

Questioned how INSILC publicizes
meetings beyond the website.

Asked how to be nominated to
the council; was directed to application
and recruitment cycle.

Asked about workgroup meeting schedules
and partnering with

disability organizations so more people
know about CIL services and INSILC’s
work.

Suggested using budget to attend more
community events with tents
and tables; emphasized visibility.

Encouraged unity, cooperation, and
constructive engagement despite
tensions.

Asked what INSILC and ClLs are doing to
pressure Indiana’s Attorney General to
withdraw from Texas v. Kennedy;
emphasized threats to community-based
services.
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All notes about the room set-up and venue choice will be
taken into consideration for the June 10, 2026 meeting.
Please stay tuned for details about where the next hybrid
meeting will take place.

At the March 11 meeting, INSILC adopted the NCIL position
statement opposing guardianship. Our workgroup will
continue to explore ways to ensure supported decision
making is the alternative in Indiana. In addition, INSILC now
posts public feedback including how we respond to each
piece. See more on our feedback page:
https://insilc.org/feedback/

At the March 11 meeting, INSILC adopted the NCIL position
statement opposing guardianship. Our workgroup will
continue to explore ways to ensure supported decision
making is the alternative in Indiana.

INSILC shares the meeting dates in its monthly newsletter
and typically posts on social media about upcoming
meetings.

Community members are encouraged to apply to be on the
Council and can find more information on the About page of
our website. https://insilc.org/about-insilc/ Please keep in
mind that the Governor of Indiana makes the final decisions
on all Council appointments and removals.

INSILC followed up with Nancy on 3.18.26 about potentially
joining a workgroup. As for more people knowing about CIL
services, we will consider this as public feedback suggesting
better outreach about CIL services to be included in the next
Statewide Plan for Independent Living. In the interim, INSILC
is exploring a statewide media campaign ran in conjunction
with the ClLs. We will share more updataes about this project
as we have them.

INSILC does its best to attend as many community events as
possible. INSILC will follow up with Jason by 3/20/26 to share
more about what we've done in the past and what we have on
the calendar coming up. INSILC is always open to
suggestions about where we should bring our table display to
connect with different communities. Please send those
suggestions or attendance requests to info@indianasilc.org.

INSILC thanks Jason for his kind comments.

INSILC is actively taking steps to be more responsive in
systems advocacy across the state. We will have a progress
report at the June 10, 2026 meeting.
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3/9/2026

1/21/2026
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Public Meeting

Public Meeting

Public Meeting

Public Meeting

Public Meeting

Email Comment

Email Comment

ACL Special Session

ACL Special Session

ACL Special Session

John

Public commenter
(first statement)

Jackie

Brianna

Chris

Marcy

Dee Ann

Erica McFadden
(ACL)

Karen Willison

Christian

Systems Change

Transparency and
Responsiveness

Transparency and
Responsiveness

Transparency and
Responsiveness

Transparency and
Responsiveness

Accessibility and
Accommodation

Systems Change

IL Philosophy

IL Philosophy

INSILC Outreach

Raised concerns about an FSSA/DRS RFI
proposing CRMNF beds; urged focus on
HCBS instead of new facility frameworks.

Urged INSILC to represent the voices of
people with disabilities rather than
systems; emphasized need for advocacy
driven by real community needs.

Expressed concern that the meeting lacked
genuine community, conversation, and two-
way engagement.

Expressed concern at the lack of verbal
response to comments about Section 504
and community deaths.

Argued that posting responses online is not
meaningful engagement; called for real
dialogue.

INSCIL should create a guide for PwD and
their family members to understand the
difference between disability civil rights vs.
benefits such as Medicaid.

Centers have stretched resources; many
counties need services; there are many
counties that don't have resources for blind
individuals

Affirms on the record: guardianship is not
part of IL philosophy;

both Mike and Kacie also state “no
asked directly.

” when

Objects to guardianship activities within
the IL network; urges the SPIL to ban
conflicts of interest and align with national
IL positions; suggests excluding
guardianship leaders from SILC roles.

Notes repeated offers to help hostin
Northeast Indiana but says no

follow up occurred; asks for follow through
on regional outreach.
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INSILC is actively taking steps to be more responsive in
systems advocacy across the state. We will have a progress
report at the June 10, 2026 meeting.

We agree that INSILC should take a larger role in advocacy
efforts statewide and will be taking active efforts to do so. We
will share a progress update at the June 10, 2026 meeting.

INSILC balances the need to engage with members of the
community as well as conduct business in the meetings.
INSILC believes that the public comment period is not the
best place to have conversations. We are actively planning
alternative events and forums where two-way
communication and conversation can be had. We appreciate
your patience on the issue.

In the meeting, the Chair was addressed with this concern
and she responded by stating that she does care about
deaths happening in our community. INSILC will work to be
more publicly responsive to current events affecting Hoosiers
with disabilities.

INSILC is open to having more two-way conversations with
members of the public. While we will still continue to post our
responses, we will also explore additional formats to host
more meaningful engagement.

Allinput will be reviewed by the SPIL Committee and
incorporated into the current and upcoming state plans.

Allinput will be reviewed by the SPIL Committee and
incorporated into the current and upcoming state plans.

The Council will vote to approve the NCIL statement on
guardianship at its public business meeting on March 11,
2026.

The Council will vote to approve the NCIL statement on
guardianship at its public business meeting on March 11,
2026.

Since December 10, INSILC has taken active steps to plan an
event in Northwest Indiana. We will be visiting the area in
early 2027 and hope to plan an additional event in 2026 that is
yet to be determined.
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ACL Special Session
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ACL Special Session

Erica McFadden
(ACL)

Jeremy

Larry

Breanna

Gloria Garton

Gloria Garton

Jeremy

Kimberly (IL NET)

INSILC Outreach

INSILC Outreach

INSILC Outreach

Public Input/Comment

Public Input/Comment

Public Input/Comment

SPIL/CAP Writing
Process and Approvals

Systems Change

Points to Veteran Directed Care models
some ClLs run; offers to connect interested
parties and share resources to

expand veteran outreach/services.

Commends holding town halls but

says publicity was weak and attendance
repetitive; urges statewide public
education on IL philosophy (many confuse
IL with assisted living).

Offers to help organize veteran outreach,
noting many veterans don’t know about
IL; asks for direction and contact to start
connecting veterans to INSILC/CIL
resources.

Says the meeting did not match
expectations for open comment, and time
for public input was unclear; expresses
frustration that feedback isn’t acted

on despite repeated suggestions
(including extending interpreters).

Confirms the CAP is

posted and updated on INSILC’s site;
invites feedback on outreach

to marginalized communities and veterans.

Acknowledges Eime constrainté;

proposes topic focused follow up
meetings, each tackling 1-2 issues to allow
deeper dialogue

and solution focused discussion.

Raises concern about network
representation on the

Council; questions whether all ClLs are
equitably included in SPIL work and
appointments.

Urges network level conversation among
ClLs and SILC to

rebuild trust and functioning collaboration;
says hard conversations are needed to

re establish a real network.
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Erica connected Larry and Mike to Veteran Directted Care
resources on January 21, 2026.

INSILC is working to improve outreach and marketing of town
hall events which has led to improved attendance at each
one. The idea to feature IL Philosophy at the town halls is an
excellent suggestion and one we will work to incorporate.

Erica connected Larry and Mike to Veteran Directted Care
resources on January 21, 2026.

INSILC has heard feedback that it needs to have stronger
after-meeting actions including reporting of those actions.
We are remedying this with these public feedback trackers
where we can be sure we've followed up and the public can
also see what we've done.

INSILC is actively reaching out to veterans groups in the areas
of its 2026 town halls. In addition, we will be hosting a
veterans focus group this year to get data on the needs of the
group.

INSILC and ClLs have begun scheduling quarterly meetings to
make space for deeper dialogue on issues that cannot be
addressed during public business meetings due to time.
INSILC is open to hosting another Special Feedback Session
thatis open to the public as it fits within the larger schedule.

INSILC currently has 14 members, 13 of whom are voting
members. Of these, 9—about 69%—are not employed by the
State of Indiana or by any Center for Independent Living.
Council composition is set by federal requirements and
gubernatorial appointments, and the majority of current
members meet the criteria of being individuals with
disabilities who are not affiliated with a CIL.

INSILC is open to having more Special Feedback Sessions
where tough conversations can be had. These meetings can
be scheduled with interest from the ClLs and within INSILCs
larger availability.
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Erica McFadden
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Erica McFadden
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Kacie Weldy
(INSILC)
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Christian

Transparency and
Responsiveness
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Responsiveness
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Transparency and
Responsiveness

Transparency and
Responsiveness

Transparency and
Responsiveness

Accessibility and
Accommodation

Clarifies SILC composition rules (cannot
have more than half employed by CILs);
appointments are made by the Governor;
urges discussing CIL representation within

the CIL director group.

Says ACL will review guardianship
concerns; notes state oversight for Part B
ClLs and federal oversight for Part C;
confirms ACL has discussed IL
philosophy on guardianship with INSILC.

Critiques SILCs that become extensions of

state government rather

than consumer controlled bodies; calls on
ACL to ensure consumer control and
address exclusion of underserved

communities.

States the Council has 14 members, 4
employed by ClLs, representing four
different ClLs; notes limited control over
Governor’s appointments despite

nominations.

Critiques a SPIL evaluation report posting
timeline and claims lack of

dialogue and consumer voice; urges focus
on housing and urgent needs.

Questions whether certain documents
were actually produced when claimed;
calls for oversight to prevent retroactive
postings and for systemic action from

INSILC.

Argues the session prioritized scripted
updates over accountability; demands the
Council own past gaps, learn IL, and act on
concrete responsibilities instead of “PR.”

Asks for hybrid meeting venues to
consider Northwest Indiana so consumers
there can participate without long travel;
notes meeting tone improved versus past

sessions.
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INSILC is compliant with all Council composition rules.

The Council will vote to approve the NCIL statement on
guardianship at its public business meeting on March 11,
2026.

INSILC agrees that that SILCs should be consumer-controlled
bodies and works hard to ensure our peers with disabilities
lead the decision-making within the organization. We do not
exclude underserved communities but we are always striving
to improve our outrech to underserved groups. Constructive
feedback on how that can be accomplished is always
welcome.

INSILC currently has 14 members, 13 of whom are voting
members. Of these, 9—about 69%—are not employed by the
State of Indiana or by any Center for Independent Living.
Council composition is set by federal requirements and
gubernatorial appointments, and the majority of current
members meet the criteria of being individuals with
disabilities who are not affiliated with a CIL.

The Evaluation Report for the previous SPIL was published
online after the October 2024 public meeting. The report file
was then transfered to our new website in Jauary of 2025,
making it available to everyone as of April 2025. Although
some may not have been able to find the report on the
website, it has always been there. As for housing issues,
INSILC is working to orient its activities to be more focused
on systems change and advocacy across the state.

INSILC did not retroactively publish the Evaluation Report for
the previous SPIL. While our old website was not easy to
navigate, it was uploaded there as well as on our new
website.

INSILC acknowledges this comment as an overall summary
to the 1.21.26 Special Session. We are actively working to
incorporate any and all feedback we receive and will continue
to do better at reporting out activities completed that were
called for by public comment.

Since December 10, INSILC has taken active steps to plan an
event in Northwest Indiana. We will be visiting the area in
early 2027 and hope to plan an additional event in 2026 that is
yet to be determined.
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Erica McFadden
(ACL)
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Tammy
Hollingsworth

IL Philosophy

IL Philosophy

INSILC Outreach
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INSILC Outreach

INSILC Outreach

Public Input/Comment

SPIL
Goals/Objectives/Indic
ators

Reiterates that guardianship is inconsistent
with IL philosophy; commends INSILC’s
move toward “Alternatives to
Guardianship” framing and urges greater
public posting of changes for visibility.

Opposes guardianship as incompatible
with IL philosophy and urges continued
probation until INSILC aligns with IL
philosophy and improves outreach.

Notes 60 advocates trained at a summer
event and offers to volunteer; asks how
to get involved and what help INSILC
needs.

Says town halls have drawn repeating
participants rather than new local voices;
urges re assessment of the format to
capture broader input.

Asks how INSILC reaches newly
disabled people and existing consumers;
urges active

collaboration and awareness of CIL
services statewide.

Reports no proactive outreach to her
statewide consumer organization and
difficulty discovering meetings/action plan
details; asks who was invited to shape
public facing policies and whether future
outreach will change.

Suggests cre_:ating separate, stand alone
public forums (beyond business meetings)
to allow two way dialogue about

SPIL development/evaluation and
accessibility—ACL will attend to support
constructive engagement.

Says the INSILC survey felt too

general (mostly demographics + “any
comments?”); recommends more targeted
questions (e.g., “What changes are most
needed in Indiana for PWD?”).
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The Council will vote to approve the NCIL statement on
guardianship at its public business meeting on March 11,
2026.

The Council will vote to approve the NCIL statement on
guardianship at its public business meeting on March 11,
2026.

The best way to get invovled is to reach out to INSILC at
info@indianasilc.org to work on various SPIL projects and/or
workgroups.

We continue to improve our outreach efforts at each town
hall event which has resulted in a steady increase in
attendance. INSILC is open to specific and constructive
suggestions on how the format can be improved. Marketing
and Engagement meetings will now be public; those
suggestions can be provided at that forum.

INSILC and CIL Directors are in the early brainstorm phase of
a statewide awareness campaign for the Independent Living
Network. We will make public updates on this topic as we
have new information.

INSILC is always trying to improve its outreach to other
disability-centric organizations. INSILC staff has beenin
touch with a board member of the National Federation of the
Blind of Indiana as of 3/5/26 regarding the 2026 Town Hall
events. What we haven't done well in the past we are actively
working on to improve now. We appreciate your patience.

INSILC hosted a Special Feedback Session with ACL on
1/21/26 which led to a robust conversation and much
feedback.

INSILC will be parterning with the Indiana University
Institutue on Disability and Community to improve its survey
methodology. The first meeting will be held in March 2026.
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SPIL Committee
Meeting

Jeremy

Chris Hollingsworth

GlE)ria Garton
(IL NET/NC SILC)

Jeremy

Peter Nye (ACL)

Tim

Jackie

SPIL/CAP Writing
Process Approvals

Transparency and
Responsiveness

Transparency and
Responsiveness

Transparency and
Responsiveness

Transparency and
Responsiveness

Transparency and
Responsiveness

Accessibility &
Accommodation

Urges ACL not to accept elements of the
corrective action plan tied to the current
forum model, arguing it’s ineffective at
reaching new voices.

Describes unanswered calls/emails to
INSILC about a paratransit fare

increase town hall and no INSILC presence;
asks how INSILC will “try harder.”

Commends policy/procedure quality but
emphasizes communication

tone, listening, and clear public comment
structure to balance accessibility with
meeting business.

Points out that September minutes claimed
a second public comment period that did
not occur, calling the minutes inaccurate
and urging tighter practices.

States ACL will revise and extend the CAP
period due to implementation

challenges despite meaningful progress;
assigns Gloria Garton for
training/technical assistance; commits
to sharing specific concerns with INSILC.

Requests a specific list of CAP actions
taken and measurable results, and asks
where the policy manual can be viewed;
INSILC clarifies the manualis internal,
while CAP updates are posted under
the State Plan area online.

Gives feedback that the webinar format is
confusing, they cannot see other
participants, and comments often receive
only “thank you” with no meaningful
response; asks whether comments are
accurately captured in minutes.
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While attendance at our town halls might not meet
everyone's expectations, we have been introduced to new
voices all around the state. Lack of quantity does not mean
lack of quality. We're working to improve our outreach efforts
at every town hall event which has resulted in a steady
increase in attendance. We're also working to improve the
capture and reporting of the comments we do receive, which
will be displayed via this tracker format for both internal
review and external review.

INSILC did miss the conversation on raising IndyGo
paratrainsit fares. We are in the process of planning our
future activities to be more focused on statewide advocacy
so that we are able to participate and amplify important
issues like this one. As for unanswered calls/emails, we
apologize if we missed you. We will reach out to you in the
future to answer questions or concerns.

INSILC goes beyond what is required to offer two 15-minute
public comment sections at our public business meetings.
INSILC is very interested in having two-way conversations
with our peers with disabilities but cannot always
accommodate that within the time constraints of a meeting
where business must be conducted. We will continue to offer
public comment at public meetings as well as offer other
input sessions where the meetings are full discussions.

The minutes were approved after an amendment to correct
the error within the same meeting.

INSILC will continue to work with ACL and our Technical
Assistant to complete all of the elements of the CAP.

INSILC is finalizing a public facing policy manual that will be
posted to the INSILC website About page in March 2026. CAP
updates are posted on the State Plan page:
https://insilc.org/updated-corrective-action-plan/

INSILC will consult with our technical assistant on the
recommended format of public meetings by March 13, 2026.
We will provide any updates on the topic at the beginning of
the June 10 public meeting.
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Renee

Jeremy
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Beth

Jason

Jason

Accessibility &
Accommodation

Accessibility &
Accommodation

IL Philosophy

IL Philosophy

INSILC Outreach

Public Input/Comment

Transparency &
Responsiveness

Recommends creating a plain language
version of the SPIL because the full
document is dense and difficult for many
readers.

Suggests involving people who

have difficulty understanding complex
documents when creating the

plain language SPIL

and recommends advertising this
opportunity publicly.

Argues that guardianship c_onflicts with IL
philosophy, and that state funded IL
services should not support
guardianship; states IL philosophy should
not be reinterpreted at the state level.

States that the IL movement should not
promote guardianship in any form.

Asks how to get involved and how to
contact her local CIL. She is directed to
email INSILC, apply for board nominations
in summer, and check the INSILC

Centers webpage; Eastern Indiana CIL
serves her county.

Questions whether INSILC sought required
public feedback for the previous SPIL, why
results weren’t publicly available, and why
committee members had not seen it.

Asks why a new council application
deadline appeared before a major
conference, limiting participation.
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INSILC is currently reviewing proposals to work with outside
plain language experts. A proposal will be selected at the next
May 18 SPIL Committee Meeting. The proposal will be voted
on at the next full Council meeting on June 10, 2026.

INSILC will work to take plain langauge drafts and have them
reviewed by our peers with disabilities to ensure they are
indeed accessible. This will take place before a final version
of the 2027-2030 SPIL is published.

The Council will vote to approve the NCIL statement on
guardianship at its public business meeting on March 11,
2026.

The Council will vote to approve the NCIL statement on
guardianship at its public business meeting on March 11,
2026.

INSILC emailed Beth on 3/6/26 to check-in to make sure she
is connected with her local Center for Independent Living. We
will answer any additional questions she may have.

We met all required minimum standards for public and SPIL
input during the previous cycle. For the next SPIL, we are
intentionally building a process that gathers significantly
more input from our peers with disabilities, CILs, and
additional stakeholders. We aknowledge that there were
opportunities to do more in the last cycle. We are
committeed to taking a more comprehensive approach this
time.

The Council always conducts a summer recruitment
campaign. The dates for ths campaingn were set
inpependently of other events.
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