INSILC Public Meeting – 12.10.25
Question and Answer Transcript

The following is the transcript from the Q&A section of the 12.10.25 webinar of INSILC’s public meeting. This function is used by attendees not just to ask questions, but to make comments and chat amongst themselves. INSILC has reviewed the transcript and answered questions below while leaving commentary unedited.
For questions about this document, please email mfoddrill@indianasilc.org .

Arthur Bumfield 01:59 PM 
hello everyone! :)
Teresa Torres 02:03 PM  
Just fyi, Gary Olsen hasn't attended meetings in more than a year and a half.
Jackie M 02:04 PM  
Hello everyone!
Teresa Torres 02:04 PM  
Why aren't you saying that Erica McFadden, Peter Nye's supervisor, is also going to be on the call?
Answer: At the beginning of the meeting, Erica had not yet confirmed her attendance. Once she entered the meeting, her presence was announced.
Arthur Bumfield 02:04 PM  
for people who need that info written down: mfoddrill@indianasilc.org  text 317-514-6145
Teresa Torres 02:05 PM  
My apologies for being so fixated on the need to tell the truth, the whole truth and nothing but the truth.
Teresa Torres 02:09 PM  
why does something entitled "ongoing communications" not reference any of the communications being sent to the SILC? How does that translate to an update on "public meetings"?
Answer: The Ongoing Communications section of the agenda is not meant to capture all of INSILC’s correspondence; it is designed to capture frequent topics we mention like requests for hybrid meetings or rules for giving public comment.
Teresa Torres 02:15 PM  
So.....you don't have any concerns about the fact that you knowingly approved minutes that contained a lie.
Answer: The September meeting minutes contained two errors: one we caught and one that was caught by Jeremy Warriner in the first public comment portion of the meeting. Both errors were corrected during the December meeting.
Teresa Torres 02:16 PM  
Is all of this empty time being counted toward the total amount of time you're allocating for public comment?
Answer: We do our best to be thorough and efficient when taking public comment. 
Arthur Bumfield 02:16 PM  
yeah... are you guys able to amend the minutes to reflect that there wasn't a second comment period?
Answer: As stated above, we amended the September minutes to reflect that there was only one 15-minute public comment period
Teresa Torres 02:17 PM  
Thank you for pointing out to us that we just knowingly approved fraudulent minutes.
Arthur Bumfield 02:17 PM  
also, do the 23 participants include members that haven't been promoted to presenters? like the interpreters and I think Luis Roman is here but not on as a presenter
Answer: The total number of attendees we had was 28, not including panelists.
Teresa Torres 02:18 PM  
But you didn't LET PEOPLE KNOW that you had "changed the format" in Evansville until they got there.
Arthur Bumfield 02:18 PM  
addressing q&a for the second public comment period wasn't listed in your agenda
Arthur Bumfield 02:22 PM  
will people be able to speak for second public comment at all or will it ONLY be q&a?
Answer: For the December meeting, knowing that the Q&A section of the webinar draws many questions and comments, we had a plan to address comments in the Q&A during the second public comment period. However, we had enough hands raised during both periods that there wasn’t enough time to address the Q&A section.
Teresa Torres 02:23 PM  
but you're not going to record and publicize whatever you talk about with that caller, right?
Teresa Torres 02:24 PM  
wait, your second public comment period format has been changed without letting anybody know that?
We announced at the top of the December meeting we would try to address comments and questions in the Q&A, however, there were enough individuals who wanted to speak, the second 15-minute period was occupied with verbal comment and response.
Teresa Torres 02:25 PM  
people who are calling in cannot ACCESS the Q and A section, so that's excluding them from participation after falsely indicating that there would be two opportunities to make comment
There was an opportunity for verbal and written comments at the meeting for people attending the meeting via any method.
Arthur Bumfield 02:28 PM  
i think everybody should be able to see these policies, not just one person who asked for them...
INSILC will be publishing public-facing policies in late January/early February.
Teresa Torres 02:28 PM  
I agree.
Teresa Torres 02:30 PM  
once again, you used up time allocated for public comment not being able to handle your technology!
Chris Hollingsworth- Indiana 02:31 PM  
Why does Insilc not do a spil every year rather than every three years?  The political environment in this stae and country changes every year.  We get new laws, we get get new legislators and new executives.  all these things lead to attackes and changes in the way the ADA is followed and interpreted. I feel that a three year plan is not responsive enough to the needs of the consumer.  this plan also does not appear to be written with direct input from the consumers it is supposed to serve.
Answer: The Statewide Plan for Independent Living is federally mandated by federal regulations and provided oversight by the Administration for Community Living. Therefore, INSILC does not set the cycle of the plan. 
Teresa Torres 02:32 PM  
I fully support INSILC making sure that EVERYBODY has full access. The problem is that they use doing so for one individual as an excuse for denying it to others. That kind of divisive antics do little to build community.
Teresa Torres 02:33 PM  
Excllent question, Chris. If only they actually allocated enough time to allow you and others to pose such relevant points.
Arthur Bumfield 02:33 PM  
I'm confused. you're having a plan to make a plan?
Teresa Torres 02:35 PM  
It's already "kinda been started" in Evansville. The local officials with whom you collaborated told those who have been involved with local transportation advocacy told them that they couldn't attend.
Chris Hollingsworth- Indiana 02:35 PM  
why did you not take an interest in the transportation issues in marion county this summer?
We’re always interested in issues that impact the disability community. 
Teresa Torres 02:36 PM  
certainly sounds like they should have. but then they completely ignored issues in NWI that resulted in a federal ADA lawsuit and consent degree.
Teresa Torres 02:37 PM  
Too bad the SILC was anything BUT supportive of our unconference.
Chris Hollingsworth- Indiana 02:40 PM  
When will the federal government come back tofollow up and make sure that what you say you have done to correct the issues included in the action plan?
INSILC and ACL will continue to have monthly meetings for INSILC to report on its progress. There will be a Special Feedback Session where the public will have an opportunity to pose questions to ACL on January 21, 2026. See our website for more.
Chris Hollingsworth- Indiana 02:41 PM  
how will you decide who gets trained as an advocate?
There is an application process, and you can reach out to our partners at The League for more information.
Teresa Torres 02:43 PM  
Are you going to share with Erica the fact that the council just knowingly approved minutes which contained a lie?
The minutes contained an error and were corrected upon notification of the error.
Teresa Torres 02:44 PM  
Oh! New stock photos. Cool.
Teresa Torres 02:48 PM  
hope somebody answers you Chris. have my opinion, but would prefer to share in a dialog, so that you can decide for yourself who is being truthful
Teresa Torres 02:51 PM  
NO YOU WEREN'T! THE FIRST WAS IRCIL - THE LEAGUE WAS THE SECOND.
Teresa Torres 02:52 PM  
The ease with which these folks re-shape history and distort the truth is incredible
Teresa Torres 02:55 PM  
Excellent question, Chris. Hope you get to answer it and that somebody gives you a factual answer. It's unfortunate that the fed staff NOW on the call didn't hear everybody's earlier comments.
Karin Willison 02:56 PM  
I don’t understand why so many CILs in Indiana run home care agencies when consumer directed care is a core of IL philosophy and the preferred form of HCBS in almost every other
Per Federal regulations, INSILC does not have authority or oversight of the Centers for Independent Living and their operations.  The Centers for Independent Living provide five core services. 1. Peer support 2. Individual & Systems Advocacy 3. Information and referral 4. Independent Living skills training 5. Transition.  Some CILS opt to provide additional programs. 
Teresa Torres 02:56 PM  
I meant hope you get to ask it.
Teresa Torres 03:00 PM  
Huh. That project began right after BRS shared information about our written proposal for consumer training. What a coincidence.
Teresa Torres 03:03 PM  
Karen - because they can make money in doing so.
Teresa Torres 03:03 PM  
No you don't. Else you wouldn't have lied about them.
Chris Hollingsworth- Indiana 03:03 PM  
can you tell amy luellen to provide information about the DSE, who they are and what they do?
The DSE stands for Designated State Entity which administers the funding for  Independent Living Services (DELETE). In Indiana, the DSE is the Family and Social Services Administration (FSSA). FSSA and the Division of Disability and Rehabilitative Services together(DELETE) 
DSE Duties as Defined in the Rehab Act 
(from Rehab Act: 29 U.S.C. § 796c: State Plan (c))  DESIGNATION OF STATE ENTITY.—The plan shall designate a State entity of such State (referred to in this title as the ‘‘designated State entity’’) as the agency that, on behalf of the State, shall—  
(1) receive, account for, and disburse funds received by the State under this chapter based on the plan;  
(2) provide administrative support services for a program under part B, and a program under part C in a case in which the program is administered by the State under section 723;  
(3) keep such records and afford such access to such records as the Administrator finds to be necessary with respect to the programs;  
(4) submit such additional information or provide such assurances as the Administrator may require with respect to the programs; and  
(5) retain not more than 5 percent of the funds received by the State for any fiscal year under part B, for the performance of the services outlined in paragraphs (1) through (4).  
Source: IL T&TA DSE Role in IL
Teresa Torres 03:04 PM  
So THAT's what Mike meant by "data analysis committee" - your task force.
Arthur Bumfield 03:04 PM  
what was the misunderstanding about liberators for justice?
A letter of communication was sent to INSILC, the INSILC SPIL Committee, and ACL  with concerns of the SILC supporting the use of Guardianship within the Independent Living Network of Indiana.  Additional concerns were raised that the current SPIL committee was supporting guardianship and was seeking guidance and expertise from supporters of guardianship only.   
The SPIL committee sought to gather information and educate the workgroup members of  what types and forms of guardianship was present within the state of Indiana.   Upon completion of the information gathering, the workgroup has been disbanded, and a new workgroup is formed to focus on alternatives to guardianship and resources.   
The Chair and SPIL Committee chair will reach out to Liberators for Justice to remediate these concerns and seek guidance and collaboration of resources and education of alternatives to guardianship. 

Teresa Torres 03:04 PM  
How, exactly do they "know more" about guardianship by just talking with those who provide it?
Teresa Torres 03:05 PM  
Arthur - do you really think that they're reading or are going to respond to all of the comments in the Q & A box?
We have read these comments and have provided responses as indicated. 
Teresa Torres 03:05 PM  
but they really should answer your question
Arthur Bumfield 03:06 PM  
Teresa - I don't know really. they said they'd use q&a for the second public comment but that isn't in the agenda
Teresa Torres 03:06 PM  
So.....none of the COMMENTS made at your SPIL committee meeting by members of the public are important enough to mention. Got it.
Chris Hollingsworth- Indiana 03:07 PM  
who decides the nominees and what are the qualifacations looked for.  how does one get nominated?
INSILC hosts an open nomination period each summer when any person may submit an application for review. The committee looks for equitable representation from people with different types of disabilities, located within different parts of the state, and from different racial and cultural backgrounds.  eb
https://insilc.org/about-insilc/ 

Teresa Torres 03:07 PM  
why aren't you sharing your "policy manual" with the public?
INSILC will publish its public-facing policies and procedures in early February 2026.
Teresa Torres 03:07 PM  
Excellent questions, Chris. Worthy of allocation of
Jackie M 03:08 PM  
Teresa the comments/questions/answers from the SPIL are also inaccurate. I know my question. and the response has been altered.
Teresa Torres 03:09 PM  
OHHH, so NOW you recognize that it was a problem.Not when it was pointed out to you. No doubt somebody at ACL, or perhaps your attorney, has explained how important it is not to endorse lies in such an obvious manner.
Tammy Hollingsworth 03:09 PM  
Can you share who the nominees are? Who was involved in selecting them?
There is a nomination committee that vets all applicants. You can find the list of nominees the council approved in the September 2025 meeting minutes.
Teresa Torres 03:09 PM  
Jackie, hope you get the opportunity to point that out if and when they open to public comments again. excellent point
Teresa Torres 03:10 PM  
Again, that's a whole conversation. Be happy to answer questions since they won't, whenever you'd like.
Teresa Torres 03:11 PM  
Short answer:  the GOVERNOR is supposed to accept applicants. One of the ways he does so is through the SILC. A handful of people pick them. But anybody can apply directly to the Governor.
Chris Hollingsworth- Indiana 03:11 PM  
I dont have a copy of the policy manual!
Arthur Bumfield 03:11 PM  
we never saw the policy manual from summer. is there a way to get a copy of this manual for the public?
Tammy Hollingsworth 03:11 PM  
What is ACL?
ACL stands for Administration for Community Living. It is a federal agency that oversees Independent Living programs including Centers for Independent Living and Statewide Independent Living Councils.
Jason Glenn 03:11 PM  
will there be a 2nd public comment portion today? I have a comment
Teresa Torres 03:11 PM  
WHY HAVEN'T THESE POLICIES BEEN AVAILABLE TO THE PUBLIC SO THAT THEY CAN SHARE THEIR INPUT?
Jeremy Warriner (he/him/his) 03:11 PM  
Why do you not share your screen when referring to documents like the Policy Manual?  If these are going to be referenced and discussed during public meetings, they should be made available for the Public to review when you reference them.
INSILC Public Meetings are business meetings for the council that are viewed by the public. The public does not participate in voting matters therefore is not privy to the attachments discussed by the Council. 
Teresa Torres 03:11 PM  
there's supposed to be.....stick around and try
Arthur Bumfield 03:12 PM  
yes, we'd like to see the policy manual please
Teresa Torres 03:12 PM  
jEREMY - because THAT would INFORM PEOPLE so that they might COMMENT
Julie - IN NOW 03:13 PM  
when will this policy manual be available to the public?
Teresa Torres 03:13 PM  
going to schedule a zoom call to begin 10 minutes after this circus is over in case anybody would like to chat a bit
Teresa Torres 03:13 PM  
everybody seems to have the same question. too bad we're not going to get an answer
Arthur Bumfield 03:13 PM  
Tammy - ACL is the administration for community living I believe
Teresa Torres 03:14 PM  
so the policy manual has been developed and approved by the council without any attempt to allow the public to weigh in
Julie - IN NOW 03:14 PM  
Where was the policy manual located, theone that is being revised?
Arthur Bumfield 03:14 PM  
I agree with Jeremy, we should be able to see the documents and things you're referencing to vote on. how can you get public opinion when we don't know what anything is?
Teresa Torres 03:15 PM  
Yes, Arthur, that's correct. Peter Nye and Erica McFadden - who doesn't seem to be on - work for ACL
Chris Hollingsworth- Indiana 03:16 PM  
as an accomodation for the blind and low vision any documents otr items on the screen need to be given in advance of the meeting.
Teresa Torres 03:17 PM  
Hope somebody gets to express that concern
Mendi Cooley 03:17 PM  
are you accepting any new proposals for the RFP for strategic plan? If so, how should I recommend a consultant to make contact
INSILC did not issue a public request for proposal process, but we appreciate your interest in sharing a bid.
Teresa Torres 03:17 PM  
Chris - absolutely - but I don't think they WANT people to have that opportunity
Teresa Torres 03:18 PM  
You guys could ask Erica and Peter to ask the SILC to extent their meeting time in order to allow them to hear YOUR concerns
There will be an opportunity to express concerns to ACL on January 21, 2026 at 2 PM ET. See our website for more information.
Teresa Torres 03:18 PM  
wait a minute....
Chris Hollingsworth- Indiana 03:18 PM  
make sure he gets the transcript including the questions and comments in this Q&A bubbke!
Leslie Hawker, Everybody Counts 03:19 PM  
I'm curious if you are looking for great programs on advocacy for people with disabilities, why don't you consider EverybodyCounts Unconference model which has drawn national attention and was considered a successful experience fro attendees all over the state who attended.  It has been spoken of at two additional meetings of the INSILC.  Just focusing on Independence Indiana as your only source of viable programs seems to exclude any center than the seven CILs that started this organization.  Since we don't seem to be represented fairly in the IL network when you are only really working with only 7 of the 10 centers.  In fact we are not even represented with a voice on the council since the Center Director Representative is a member of the organization of Independence Indiana so our voices are not heard.
It is wonderful to hear Everybody Counts is interested in collaborating on events; this will be important when the Town Hall series comes to the Northwest region of the state. 
Gloria Garton 03:20 PM  
Kacie and Mike, I am here.
Teresa Torres 03:21 PM  
We're sending our copy, which includes those comments
Jackie M 03:21 PM  
Teresa Chris they also make it impossible to request accommediatons.. 2 days notice for accommidations to possibly happen and then also there agenda isnt availbe until a day or hours before the meeting.
Teresa Torres 03:22 PM  
sending info about link to a follow-up conversation to translate what you're hearing into English 10 minutes after this meeting is over
Teresa Torres 03:23 PM  
responsive to ACL, but not to the PEOPLE
Chris Hollingsworth- Indiana 03:23 PM  
do lies count as reponses
Teresa Torres 03:27 PM  
zzzzzzactly!
Teresa Torres 03:28 PM  
BUT THE PEOPLE DIDN'T SEE THIS 'STRONG' POLICY AND PROCEDURE MANUAL
Jeremy Warriner (he/him/his) 03:29 PM  
Does the Policy & Procedures Manual require sharing &/or making documents that are referenced during the meeting available for the public.
No. Documents related to council business functions are for review by the Council only; Agendas and minutes are provided for public review via that INSILC website.   A public facing version of the policies manual will be added to the INSILC website for public review once it has been finalized. 
Traci Taylor 03:29 PM  
Wonderful comment Erica, thank you.
Teresa Torres 03:30 PM  
THAT WILL ONLY WORK IF THEY ARE WILLING TO EFFECTIVELY RESPOND TO COMMENTS MADE
Traci Taylor 03:30 PM  
Exactly to that point Erica.
Teresa Torres 03:31 PM  
It will only help if the council starts to recognize that what they're doing indicates disrespect and disinterest to the people who are trying to be involved
Jeremy Warriner (he/him/his) 03:31 PM  
Does the Policy & Procedure Manual include accessibility standards for meetings including sharing documents referenced during the meeting for the public to review and follow along?
No. Documents related to council business functions are for review by the Council only; Agendas and minutes are formatted in an accessible format and are provided for public review via that INSILC website.
Traci Taylor 03:31 PM  
Yes it needs to be constructive.
Teresa Torres 03:33 PM  
but they specifically said that they felt that the NCIL policy was "too harsh" and they don't support it
Teresa Torres 03:34 PM  
they ARE supporting guardianship by HAVING guardianship programs at their CILs
Arthur Bumfield 03:34 PM  
I'm going to put this in the chat again...      https://www.futurechoices.org/guardianship/
Karin Willison 03:35 PM  
So does this mean CILs will no be allowed to provide guardianships or be led by individuals who also operate guardianship agencies? Continuing to allow it goes against IL philosophy
Per Federal regulations, INSILC does not have authority or oversight of the Centers for Independent Living and their operations.
Teresa Torres 03:35 PM  
they're receptive to ACL, but need to be receptive to THE PEOPLE
Leslie Hawker, Everybody Counts 03:35 PM  
Too bad that the policy and procedure manual isn't part of the implementation phase,  Words without action are just words written and make no real difference to people with disabilities.  It's just reframing the system not real y giving a voice to the people.
Teresa Torres 03:36 PM  
like posting proposed policies before they pass them?
Traci Taylor 03:36 PM  
Exactly Erica, well stated thank you.
Carly Dixon 03:37 PM  
Great job ACL! We appreciate you :)
Traci Taylor 03:37 PM  
exactly Peter, thank you
Traci Taylor 03:38 PM  
Yes, Gloria, thank you.
Arthur Bumfield 03:39 PM  
guardianship is only technically against IL philosophy?
Leslie Hawker, Everybody Counts 03:39 PM  
When is this meeting in January?
Mendi Cooley 03:40 PM  
are you accepting any new proposals for the RFP for strategic plan? If so, how should I recommend a consultant to make contact
INSILC did not issue a public request for proposal process, but we appreciate your interest in sharing a bid.
Teresa Torres 03:40 PM  
the SILC doesn't HAVE to meet only quarterly. Other SILCs have open committee meetings in the interim
Teresa Torres 03:46 PM  
that doesn't answer the woman's questons
Teresa Torres 03:47 PM  
...with only a handful of people with disabilities in attendance...
Teresa Torres 03:48 PM  
it's in the SPIL, but what are you DOING
Teresa Torres 03:48 PM  
thank you for your comment
Traci Taylor 03:50 PM  
Great suggestion, Jeremy  regarding the questions and answers being in a seperate document
Teresa Torres 03:56 PM  
so you're not going to make it PUBLIC?
Teresa Torres 03:57 PM  
WHY NOT?
Teresa Torres 03:57 PM  
SO VOTE ON IT NOW
Tammy Hollingsworth 03:58 PM  
I'm curious to know why policies and procedures wouldn't be available to the public? The public is supposed to give input etc. and this particular policy manual is regarding getting input from the public so why wouldn't it be appropriate for the public to see it and no, whether it's actually happening?
A public facing version of the INSILC policies manual will be added to the INSILC website for public review once it has been finalized.
Teresa Torres 03:58 PM  
WHAT'S ON THE WEBSITE IS YOUR 'DASHBOARD' WHICH INCLUDES ONLY GENERAL SENTENCES NO SPECIFICS
Good point, Tammy
Chris Hollingsworth- Indiana 04:01 PM 
my question was going to be why those policies cannot be posted publicly.  what is in them that we are not qualified to see?
merchantofindy@gmail.com
Tammy Hollingsworth 04:02 PM 
I don't understand why you  does not have our emails; they request them when we reach out for a meeting?
We are asking for your email to ensure we have the preferred choice of contact for communication.  Thank you for your willingness to work with us.
