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With this document, we are including a copy of your approved corrective 
action plan (CAP) which begins May 7, 2025. Use the following template to 
detail your progress regularly. Please submit a CAP update to your 
program officer each 30 days until your program officer approves 
completion of each finding.  Use the ‘Notes’ and ‘Status’ sections to 
provide your updates on each item. When an item has been completed, 
check the completed box and enter the date. Your program officer must 
verify finding has been adequately addressed. There are a range of tools 
that can help you with your plan. Please reach out to your program officer 
to discuss any resource needs. 

Example:  

Finding #:  
According to PPR reports and staff interviews, CIL is not providing the 
core service peer counseling to individual consumers. 
Corrective Action: 
CIL will show they are providing peer mentoring by increasing the number 
of peer counseling individual services as reported on the PPR. 
Update/Notes:  
2/1/24: notes 
3/10/24: notes 
 
Check when item completed: ☒                              Date: 11/18/2024 
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Organization Name: __Indiana Statewide Independent Living Council_ CIL 
Contact: Mike Foddrill 

Program Officer: __Peter Nye_________________ Region: _____V____ 

CAP Start Date: 5/7/2025 

Finding #: 1 
Lack of a written method in SILC policies for “developing, seeking and 
incorporating public input into monitoring, reviewing and evaluating 
implementation of the State Plan, as required by SILC Indicators (b)(1)(g) 
referenced in 29 U.S.C. S ec 796d-1(b)); 
Corrective Action: 
INSILC will incorporate and implement a written method in policies for 
developing, seeking, and incorporating public input into monitoring, 
reviewing, and evaluating implementation of the SPIL. INSILC believes 
that we complied with the required activities. However, we will work to 
show additional compliance. 
Update/Notes: 

• 5/18/25 Draft methodologies have been written (attached).  After 
ACL approval policy will be written for council approval at public 
meeting on July 9, 2025. 

• 6/16/25 Draft policy has been written. Draft policy manual 
(attached) will be approved by the Council at the next public 
meeting on 7/23/25. 

• 7/24/25 Draft policy manual was revised with input from ACL and 
TA.  The draft policy was presented to the council for review on 
7/23/25.  With ACL approval the council will formally approve the 
policy on 9/10/2025. 

• 825/25 The policy manual has been revised based on further 
feedback from ACL and our TA.  Of note, information on focus 
groups has been moved to the Engagement plan.  The council is 
scheduled to approve the policy manual and Engagement Plan at 
the public meeting on 9/10/25. 

 
Check when item completed: ☐ Date: Click or tap to enter a date. 

 

Finding #: 2 
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Inadequate documentation of the State Plan development process, 
including but not limited to, a written process setting forth how input will 
be gathered from the state’s centers for independent living and 
individuals with disabilities throughout the state, and the process for how 
the information collected is considered, as required by SILC Indicators 
(b)(4)(a).  
Corrective Action: 
INSILC will incorporate a written process to comply with our policy to 
gather public input into monitoring, reviewing and evaluating 
implementation of the State Plan. INSILC will incorporate a written 
process to identify how the gathered input is considered and 
implemented into the State Plan. INSILC believes that we complied with 
the required activities. However, we will work to show additional 
compliance.  
Update/Notes: 

• 5/18/25 Draft Engagement plan has been written (attached).  The 
plan will be disseminated to the council and committee members in 
June. 

• 6/16/25 Engagement Plan will be reviewed at the full public council 
meeting on 7/23/25. 

• 7/24/2025 At the public meeting, Mike presented the plan to the 
council.  They can submit their comments until the council approves 
the policy on 9/10/2025. 

• 8/25/25 The Engagement Plan has been updated based on 
feedback from our TA and ACL to be more specific on timelines for 
focus groups and other methods in the plan.  On 9/10/25, the 
council will approve the plan and the policy manual. 

 
Check when item completed: ☐ Date: Click or tap to enter a date. 

 

Finding #: 3 
Insufficient advance notice for public meetings, with none of the public 
input sessions listed in the development of the SPIL from January 
through June meeting the required 30-day notice period, as specified 
under 45 CFR 1329.17(f)(2)(i);  
Corrective Action: 
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INSILC will ensure compliance with all Federal statutes and Indiana’s 
Public Access Laws. INSILC believes that we complied with the required 
activities.  However, we will work to show additional compliance.  
Update/Notes: 

• 5/18/25 INSILC staff completed a policy review.  We found the 
policy to be sufficient.  It does not need to be updated.  By the next 
INSILC public meeting on July 23rd, we will have a spreadsheet 
showing each public meeting and when it was publicly posted. 

• 6/16/25 We have created a spreadsheet showing when the notice 
for each public meeting was made (attached).  The spreadsheet 
has been posted to the INSILC website. 

• 7/24/25 We reviewed this update with the Council at their public 
meeting on 7/23/2025. 

 
Check when item completed: ☒ Date: 8/6/2025 
Finding #: 4 
Failure to actively consult with unserved and underserved populations in 
urban and rural areas that include, indigenous populations as appropriate 
for State Plan development as described in Sec. 713 (b)(7) the Act 
regarding Authorized Uses of Funds (29 U.S.C. Sec. 796e-2(b)(7)) and 
as required by SILC Assurances(c)(8).  
Corrective Action: 
Included within the corrective actions for the State Plan development 
process is a methodology for increasing consultation with unserved and 
underserved populations in urban and rural areas. INSILC believes that 
we complied with the required activities. However, we will work to show 
additional compliance.  
Update/Notes: 

• 5/18/25 Draft methodologies and an engagement plan have been 
created.  An engagement committee will be created by the end of 
June. 

• 6/16/25 Engagement Plan will be reviewed at the full public council 
meeting on 7/23/25. We will be an exhibitor at a veterans’ 
conference in South Bend in July. 

• 7/23/2025 Both the methodologies and Engagement Plan were 
reviewed by the Council on 7/23/2025.  INSILC was an exhibitor at 
a veteran’s conference in South Bend.  We had the South Bend 
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Veterans’ Center as an exhibitor at our Southy Bend town hall on 
7/15/2025. 

• 8/25/25 The Engagement Plan has been refined to include more
specifics on the timing of outreach efforts.  The plan will be
approved by the council on 9/10/25.

Check when item completed: ☐ Date: Click or tap to enter a date.

Finding #: 5 
Lack of clear, publicly available procedures, timelines and outdated 
policies for the public to request reasonable accommodations for 
meetings and events, as required by SILC Minimum Indicator (b)(1)(f). 
Corrective Action: 
INSILC will strengthen its procedure for the public to request reasonable 
accommodations for meetings and events. INSILC believes that we 
complied with the required activities.  However, we will work to show 
additional compliance.  
Update/Notes: 

• 5/18/225 The policy did not require an update. The procedures
have been updated.  The following instructions have been included
on every meeting notice posted:

MEETING ACCOMMODATIONS 
For INSILC meetings and other INSILC-related event accommodation 
requests, please contact the INSILC Executive Director, Mike Foddrill 
at MFoddrill@indianasilc.org.  Accommodation requests should be made 
at least two business days in advance to help to ensure the availability of 
the accommodation.  

The council will be trained on the new policy in the July 23rd public 
meeting 

• 6/16/25 After adding a staff member, we are changing the email
address to receive accommodation requests to
Info@IndianaSILC.org so that both staff have access to the
requests. The statement included for all public meetings and events
postings reads:

MEETING ACCOMMODATIONS 

mailto:MFoddrill@indianasilc.org
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Please email accommodation requests to 
Info@IndianaSILC.org.  Accommodation requests should be made at 
least two business days in advance to help to ensure the availability of 
the accommodation.  
Check when item completed: ☒ Date: 8/6/2025 

Finding #: 6 
Inadequate process and timeline for advance notice to the public for SILC 
“Executive Session” meetings, that are closed to the public, and that 
follow applicable federal and State laws. For example, posting Executive 
Session “no sooner than 48 hours” appears to not meet State law 
requirements.  
Corrective Action: 
INSILC will update its policy to follow all Federal statutes and Indiana 
Public Access Laws. INSILC believes that we complied with the required 
activities.  However, we will work to show additional compliance.  
Update/Notes: 

• 5/18/25 INSILC staff have reviewed the policy.  It does not need to
be updated.  We will train the council on the policy in the July 23rd

public meeting.
• 6/16/25 No Update

Check when item completed: ☒ Date: 8/6/2025 

Finding #: 7 
Inadequate monitoring and review and evaluation of the SPIL goals and 
objectives, in accordance with 45 CFR 1329.15(a)(2) ensuring timely 
identification of revisions needed due to any material change in State law, 
state organization, policy or agency operations that affect the 
administration of the State Plan approved by the Administration for 
Community Living. This point relates to the first point of not having a 
written process in policy to monitor, review and evaluate the SPIL goals 
and objectives to ensure they are timely. However, it has been noted that 
SILC has an operations plan to start tracking outcomes more regularly.  
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Corrective Action: 
INSILCs written SPIL Evaluation Process will comply. INSILC believes 
that we complied with the required activities.  However, we will work to 
show additional compliance.  
Update/Notes: 

• 5/18/25 SPIL Evaluation plan has been created.  The Council will
be trained on the plan in the July 23rd meeting.  A dashboard will be
created by the September 10th INSILC Public meeting.

• 6/16/25 A draft dashboard has been created (attached).  The SPIL
Committee will review the dashboard at the next public SPIL
Committee meeting on June 26th.

• 7/24/25 Two draft dashboards have been created.  One is a simpler
version for the public.  The other is an internal more thorough and
complex dashboard.  The dashboards were shared with the SPIL
committee during a public meeting on 6/26/25 and with the full
Council during a public meeting on 7/23/25.  We will incorporate
feedback into version for the Council to approve at the next public
council meeting on 9/10/25.

• 8/25/25  The dashboard has continued to be refined.  It was
presented during a public SPIL Committee meeting on 8/21/25.
The veterans conference update was added to the highlights
section.  The Council will approve the dashboard at the public
meeting on 9/10/25.

Check when item completed: ☐ Date: 

Finding #: 8 
SILC policies lack a method for identifying and resolving actual or 
potential disputes, as required by SILC Indicator (b)(1)(b).  
Corrective Action: 
INSILC believes that we complied with the required activities. However, 
we will work to show additional compliance.  
Update/Notes: 

• 5/18/25 We have a Dispute Resolution policy sample from The
Oregon SILC and an outline of what a Dispute Resolution Policy
should contain (attached). Next, we will write a draft policy.
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• 6/16/25 A draft policy has been written.  It is included in the draft
policy manual (attached).  The policy manual will be approved by
the full council at the next public Council meeting on July 23rd.

• 7/24/25 With the help of our TA, we have confirmed that the Client
Assistance Program can help with disputes related to the SPIL.  We
updated the policy with feedback from ACL and presented a draft
version to the Council for feedback during a public meeting on
7/23/25.  The final version of the policy will be part of the Policy
Manual to be approved at the 9/10/25 Council meeting.

• 8/25/25 The council will approve the policy manual at the public
meeting on 9/10/25.

Check when item completed: ☐ Date: Click or tap to enter a date.


