Agenda: SPIL Committee Meeting

Date/Time: Thursday, June 10th, 1-2:30pm Location: Zoom Meeting
TIME TOPIC
1:00—1:05 Welcome

Review of meeting rules for accessibility
Review of conversation ground rules

1:05—1:30 SPIL Report
¢ Q1—1-B and Satisfaction Survey
e Q2—3-Aand 1-A

1:30—2:15 Committee Application Process
2:15—2:25 Reconvene if required
2:25—2:30 Set next meeting date

¢ Holding Date: September 15th
e Time: 1-2:30pm

Open Items:

1. SPIL Committee Action ltems
2. Workgroup composition
3. Workgroup goals and outcomes

Parking Lot:
1. Conflict of interest as it relates to the funding formula

Committee Members:

Rules for accessibility
These rules help captioners and interpreters do a more accurate job of translating

1. Put your name in the video box

2. If not speaking
a. Mute
b. Turn camera off

3. If you want to speak
a. Turn on your camera—and raise your hand
b. Wait to be called upon
c. The Chair—or designee—uwiill call your name
d. When called—restate your name

4. Text or chat to the identified person (each meeting will have someone for you to contact)

any accessibility issues you are experiencing

Accessibility Features in Zoom
1. Captioning—turn on by click the live transcript button



2. Rearrange people’s videos and the captioning box on your screen
3. Change the view in the top right-hand corner of the screen

EMAIL
aohaver@insilc.org

siilcdir@msn.com

chris@sicilindiana.org

chair@insilc.org

johng@the-league.org

jquarles @futurechoices.org

wheelsH@aol.com

Ikilpatrick@everybodycounts.org

petecinc@thewillcenter.org

becky@atticin.org

tthemel@abilityindiana.org

NAME AGENCY/AFFILIATION

Amber O'Haver INSILC

Amy Browning-Varble Southeastern Indiana Independent Living Center (SIILC)
Chris Spinks Southern Indiana Center for Independent Living (SICIL)
Cynthia Rockwell INSILC

Jim McCormick The Independent Living Center of Eastern Indiana (ILCEIN) |jimm@ilcein.org
John Guingrich The League

Jared Quarles Future Choices

Leslie Hawker Everybody Counts

Lorrell Kilpatrick Everybody Counts North

Peter Ciancone The WILL Center

Rebecca Anderson ATTIC

Tammy Themel accessABILITY

Virginia Bates FSSA

virginia.bates @fssa.in.gov

CONVERSATION
GROUND RULES

Work of any kind requires communication-and you may need
to broach difficult subjects. Your challenge is to create open
and productive discussions where people feel safe sharing their
experiences and perspectives, and are receptive to learning. Start
by following some fundamental ground rules for all conversations—
whether with colleagues, in a team, or in larger group settings.!

ASSUME POSITIVE INTENT.

— Embrace & mindset that talking will
leed to something good.

—  Put aside your own judgments,
viewpaints, and bisses 1o facus an
what the person sctually means—and
recognize that you might not know
his oF her tue intent o what he of
she hes experienced,

—  Pay sttention to non-verkal cues

(e.g., facial expressions, body
lenguage, and silence).

—  Ask whether you are beiing
understood and whether you are
understanding comectly.

ENGAGE IN DIALOGUE-
NOT DEBATE.

— Dislogue Is open-ended-you
BXOIRSE YOl experiences,
wiewpaoints, anel perspectives and
baain fromm someans else's,

— Be open to being challenged,
accepl the ather person's
understanding, and retry i

— Shared leaming is the goal-nat
winning an argument,

o

HOLD YOURSELF AND
OTHERS ACCOUNTABLE
FOR DEMONSTRATING
CULTURAL HUMILITY.?

Pause for sellveflaction snd o
analyze your assumplions, behaviors,
and expenences. Role model this
behavior for others.

Suggest ahemative ways of thinking
anel talking when you see others
engaging in blased behaviors,

B

BE OPEN, TRANSPARENT,
AND WILLING TO ADMIT
MISTAKES.

— Practice, practice, practice. Honest

communication is a skill to be

developed,

— Accept the fact that you won't alweys
say the right thing.

— Approach miscommundcation with
openness and posithe inguiry-the
goal is 1o understand, nat to accuse.

EMBRACE THE POWER OF
HUMBLE LISTENING.

CREATE TRUSTING
AND SAFE SPACES-

COMMIT TO HAVING
CONVERSATIONS THAT

— Dan't just hear what someone is
saying-listen

= Put your own ego, sssumptions,

WHERE A LITTLE BIT OF
DISCOMFORT 15 OKAY.
—  Admit that sharing perspectives

MATTER BY SPEAKING UP
TO ERIDGE DIVIDES.

— Engage in conversations in which

and viewpaolnts aside 1o reflect on
and leam from someons else's
Exparences

might brvolve taking & risk and that it
might be uncomfanable,

Be open to trying different
approaches—different peaple will
feel sabe bn clifferent ways depending
an cultural background, expenances,
and expectations.

people feel valued and respected
for thedr differences.

— Bewilling to speak up as a champian
for inchusicn when you witness
diffiewlt sinsations or exclushonary
bBehaviors, blas, and diseriminatian.
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