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December 20, 2024

Indiana Statewide Independent Living Council
Kacie Weldy, Chair

615 N. Alabama Street, Suite 140
Indianapolis, IN 46204

Dear Ms. Weldy:

I am writing to share the findings of our recent review of the Indiana State Plan for Independent Living
(SPIL) and related Statewide Independent Living Council (SILC) activities that was in response to a
complaint ACL received. Thank you for your cooperation with this review, including your attention and
diligence in submitting the requested information to ACL. After careful examination of all meeting
announcements and notes, SILC policies and by-laws, Board composition information, and the current
evaluation operation plan, we have noted several positive steps the Indiana SILC has taken to improve its
operations that respond to community concerns. For example, the SILC is revising its policies and
procedures and developing new tracking systems to monitor and evaluate SPIL implementation so that
they are in compliance with Rehab Act requirements and associated regulations and the SILC standards
and assurances. They have also scheduled three listening sessions throughout the state this year.

Our review identified several areas of non-compliance that require attention. The SILC will need to
develop a corrective action plan that describes the actions that the SILC will take to address these
compliance issues. The compliance issues are as follows:

Public Input and Engagement

o Lack of a written method in SILC policies for “developing, seeking and incorporating public
input into monitoring, reviewing and evaluating implementation of the State Plan, as required by
SILC Indicators (b)(1)(g) referenced in 29 U.S.C. Sec 796d-1(b));

¢ Inadequate documentation of the State Plan development process, including but not limited to, a
written process setting forth how input will be gathered from the state’s centers for independent
living and individuals with disabilities throughout the state, and the process for how the
information collected is considered, as required by SILC Indicators (b)(4)(a).

¢ Insufficient advance notice for public meetings, with none of the public input sessions listed in
the development of the SPIL from January through June meeting the required 30-day notice
period, as specified under 45 CFR 1329.17(f)(2)(i);

o Failure to actively consult with unserved and underserved populations in urban and rural areas
that include, indigenous populations as appropriate for State Plan development as described in
Sec. 713 (b)(7) the Act regarding Authorized Uses of Funds (29 U.S.C. Sec. 796e-2(b)(7)) and as
required by SILC Assurances(c)(8).

Accessibility and Accommodations
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e Lack of clear, publicly available procedures, timelines and outdated policies for the public to
request reasonable accommodations for meetings and events, as required by SILC Minimum
Indicator (b)(1)(f).

SILC Composition and Meetings

¢ Inadequate process and timeline for advance notice to the public for SILC “Executive Session”
meetings, that are closed to the public, and that follow applicable federal and State laws. For
example, posting Executive Session “no sooner than 48 hours” appears to not meet State law
requirements.

Monitoring and Evaluation

¢ Inadequate monitoring and review and evaluation of the SPIL goals and objectives, in accordance
with 45 CFR 1329.15(a)(2) ensuring timely identification of revisions needed due to any material
change in State law, state organization, policy or agency operations that affect the administration
of the State Plan approved by the Administration for Community Living. This point is connected
with the first point of not having a written process in policy to monitor, review and evaluate the
SPIL goals and objectives to ensure they are timely. However, it has been noted that the SILC has
an operations plan to start tracking outcomes more regularly.

Dispute Resolution
e SILC policies lack a method for identifying and resolving actual or potential disputes, as required
by SILC Indicator (b)(1)(b).

Next Steps

Given these findings, we are requiring the Indiana SILC to develop and submit a Corrective Action Plan
(CAP) by January 20, 2025 for ACL review and approval. Unless otherwise determined, the SILC is
expected to complete the CAP to address these issues by September 30, 2025. We will send you that
template in a separate correspondence. Your current SPIL will remain under conditional approval
until September 30, 2025 when the CAP is in place and completed satisfactorily. We will connect
you with a peer consultant who can help you with the CAP and provide TA to ensure you have the
training and resources you need to complete the CAP. Your Program Officer, Peter Nye, also continues
to be available to assist as needed. He can be reached at peter.nye@acl.hhs.gov. We are committed to
working with you to ensure that these issues are resolved and that the Indiana SILC can effectively serve
people with disabilities in your state.

We appreciate your cooperation throughout this review process and look forward to supporting your
efforts to strengthen the Indiana SILC and improve the State Plan for Independent Living.

Sincerely,

Erica McFadden,
Director, Office of Independent Living Programs
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