PINSILC

INSILC Public Meeting: Council Business Meeting
Agenda

MEETING DID NOT MEET PUBLIC ACCESS COMPLIANCE
- These are notes only, NOT official minutes.

Meeting information:

Date: Wednesday — January 10, 2024
Set Up/Accessibility Checks: 12:45-1pm EST
Meeting Time: 1:00 p.m. — 3:00 p.m. EST

Platform: Zoom
Join Zoom Meeting
https://zoom.us/j/96781967075?pwd=RjgrN1BoTORNcWJIMK1VsTVIsaGRXUT09
One tap mobile:

US: +13052241968,,83957658989# or +13092053325,,83957658989#

One tap mobile
+16469313860,,96781967075# US
+16465588656,,96781967075# US (New York)

AGENDA

l. Call to Order/Open Meeting & Welcome
Meeting opened at 1:.04pm EST

. Roll Call — INSILC Chair, Abagail Fleenor
A. Voting Members:
- Abby Fleener, Chair - Present
- Tammy Themel, Treasurer & CIL Director Representative
- Present
- Kacie Weldy, Secretary - Present
- Gary Olsen, Council Member - Present

B. Non-Voting Members:
- Theresa Koleszar, FSSA/DSA Representative -
Excused
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- Leslie Huckleberry, FSSA Aging Services Representative
- Excused

C. Guest Attendees: Candidate Nominees
- Ann Barnhart, Beth Crain, Jennifer David, Kate Miller,
Linda Greeno.

[ll.  Statement of Accessibility & Means for contact for
resolution of Access concern.

IV. Approval of Meeting Minutes

A. October 11", 2023 Meeting — Voting members gave
approval of the minutes.

V. Ongoing Communications — Secretary Kacie Weldy

A. Upcoming Public Meetings
I. FY 2024 Meeting Dates: April 10, July 10
ii. Meeting Times: 1-3pm EST
B. Hybrid Meeting Goal
I. Continued work to establish Hybrid Meeting format.
1. ldentified use of Owl & will be obtaining training on
it's use to facilitate Hybrid attendance meetings.
2. Target Goal: April 2024 meeting to be held in a
Hybrid format- Contingent upon the following:

a. Securing an accessible in person facility with
technology capabilities to support the use of
an OWL and maintain accessibility for all
meeting attendees.

b. Successful training and ability to use OWL
technology.
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NOTES:

Meetings are posted with links on the website.
Hybrid format is still being worked on.

Target is April meeting.

Need a room that can handle the technology.

C. Notice of Communication Rules for Public INSILC Meetings:

A. Time limits will be in place. During the meeting the
facilitator will state when a time limit has ended and will
then mute the speaker. Additional written may be sent to
INSILC Chair Abby Fleenor at chair@insilc.org

B. Identify oneself before speaking and speak in normal tone
and speed for Interpreting accessibility.

C. Maintain professionalism.

VI.  Moment of Silence, In memory of Ms. Lorelle Kilpatrick
VIl. Public Comment — OPENED: Open for 15 minutes
NOTES:
John Guingrich

- Thrilled to see so many candidates on the meeting.

- After 1 year search have hired a new O&M specialist
serving NW IN. This is a FFS for the League— can work
with VR or schools.

- December 2023—qgraduated first class of 22 PWD and 2
allies from the Inclusion Institute. New program and the
introductory class. This is an 8 month program with 40
hours of instructional time.

VIIl. Committee & State Updates, Reports, Comments

A. INSILC Chair Report — Abby Fleener
NOTES:

- Excited to announce the Executive Director
search is underway.
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We have quite a few Council member candidates
submitted to the Governor’s office and several here today.
The Executive committee is planning several gatherings
this year in different locations throughout the state that
are not served to gain public input.

B. INSILC Treasurer Report — Tammy Themel
NOTES:

Update on finances provided.

C. INSILC SPIL Committee Report — Abby Fleener
NOTES:

Planning to have some gatherings this year in different
places in the state that are not served to gain public input.
Council member Gary Olsen requested more details to be
able to share amongst networks and across the state.
Inquired if the information is on the website.

Abby & Kacie — Shared that SPIL Committee
information, SPIL committee application, and Council
membership application are all available on the
INSILC.org website.

Tammy requested sharing SPIL Committee information
with FSSA and the CILS and asked that everyone help us
get the word out.

D. INSILC Membership & Recruitment Nomination Committee
— Kacie Weldy
NOTES:

Ten candidates have been sent to the Governor’s office.
They hope to have the appointments within the next
couple of weeks. The Governor’s office is looking to add
everyone recommended. So long as the

information is submitted.

While this period of looking for new members is

closed. We are always looking for new
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members. Please reach out for ongoing submission.

- Tammy asked Kacie about the comment on the quality of
the candidates. Kacie said the Governor’s office liaison
commented that this was the best group of candidates
they have seen in a long time. Thrilled and excited to
support us in appointing our candidates.

E. State Agency Report — Teresa Koleszar

NOTES:

- Virginia Bates provided the report as Teresa’s Proxy

o Apologies from Theresa she could not make the
meeting. VR state plan is going to be released later
this month. This plan is a combination of VR, Gov
workforce cabinet, and state workforce plan.
Please be alert and provide feedback

o We have a meeting next week to discuss INSILC
deliverables for next meeting.

F. CIL Director Representative Report — Tammy Themel
IX. Continuing Business

A. Listening Session Responses — Tabled
B. SPIL Committee Update

i. Timeline set
e 01/15/2024
e 01.29.2024
e 02/15/2024
e 03/01/2024
e 04/15/2024
e 05/01/2024
e 05/15/2024
e 06/30/2024

SPIL Committee application deadline
SPIL Committee Meeting #1

Public Information Gathering Meeting #1
SPIL Committee Meeting #2

Public Information Gathering Meeting #2
SPIL posted for public comments.

SPIL Committee Meeting #3

SPIL submission

C. *Bylaws Review & Discussions
I. Bylaws Amendment
o Discussions

NOTES:
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- Tammy discussed the reason to have the new members
review the bylaws.
- Kacie asked if new members have thoughts.

O

Beth C wrote in chat—she is in favor of the draft
change of the minutes.

Gary—I am concerned quite about that we don't
have a full picture of what is going on. | support
further changes. | support anything that makes an
improvement and makes things fair and equal for
everyone.

Abby clarified that Gary does support posting the
draft minutes.

Tammy shared that she is thrilled that there will be
more people to share ideas and thoughts.
Jennifer David—you want the minutes available
before they are voted on. Also making sure we are
all on the same page. Is it possible for at least for
officers to review the notes before they are posted
on the website. At least having additional people
review prior to posting. Tammy—that would be a
wise idea.

Ann—in favor of posting the minutes after they are
taken and not having to wait for approval

All voting members voices approval of the posting of
draft minutes and amending the bylaws to do so.

o Motion to Amend the current language of the INSILC
Bylaws, to allow public sharing of draft meeting
minutes and non-confidential documents.

NOTE: Meeting had to adjourn as the Captioner had to leave and this did
not provide access to the community or meeting participants. The
remaining agenda items were not discussed.

D. Council Membership Training
o February: Council Get to Know You gathering
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o March: Full Council Board training — foundational
training on SILC responsibilities, functions, Open Door
Law requirements, and an understanding of the
Independent Living Philosophy.

X.  New Business

A. Introduction of INSILC Council Candidates

B. Executive Director search updates

C. Outreach activities

e Upcoming Outreach event organized by Kathy Pedrotti Hays

Collaboration with Family Employment First Coalition
Pending collaboration with Indiana Deafblind community
Website restructuring for improved communications.

D. *PPR Report Approval

Xl.  Public Comment — OPENED: Open for 15 minutes
XlIl.  Adjournment- Meeting adjourned at 1:58pm EST.

Council Members and members of the public needing reasonable
accommodations to participate in INSILC public meetings and/or
activities must notify the INSILC Chair, Abagail Fleenor, at:
chair@insilc.org .

Public Meeting attendees may make accommodation requests at any
time, though requests made more than 48 hours in advance helps to
ensure availability of the accommodation.

ASL Interpretation and CART (Live Captioning) will be present during
the public meeting.

Glossary of Abbreviations:

INSILC — Indiana Statewide Independent Living Council
ASL — American Sign Language

CIL — Centers for Independent Living

DSA - Direct State Agency
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FSSA — Family Social Services Agency

PPR Report —

SPIL — Statewide Plan for Independent Living
FY — Fiscal Year
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